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BRIEF DESCRIPTION

Name of the eventThe Rufford Foundation Learning Event (RFLU#exico 2024)
Date of the event:15™" to Januaryl9", 202
Location: Calakmul, Mexico

The number of persons attending:

SeventeeRufford grantees
Two Rufford Foundatiorstaff
Threelocalorganisergone of which is a Rufford grante@)donemember of theiteam

Two local stakeholders

Number of local people benefited directly from the eventNine

Sponsoringorganisation: The Rufford Foundation

Local organisers

Carlos M. Delgado Martineiz National Autonomous University of Mexicand Rufford

Grantee

Thelma I. Arenas RodriguézNational Autonomous University of Mexico

AlejandraMonsivais Molinai CEO, Students Conserving Nature

Contact information of Rufford grantee that organisedthe event

pistache0O6@ciencias.unam.mx



LEARNING EVENT SUMMARY

We are pleased to presahe report on the Rufford Foundation Learning Event (RAMEXxico

2024), which took place from January 15th to 19th, 2024, in Calakmul, Mexico. This event,
supported by the Rufford Foundation and facilitated with local assistance from the NGO Students
Conserving Nature, was designed exclusively for the capacity building of both former and current
Rufford Foundation grantees working on projects within the Maya Forest of Mexico. It featured two
workshops, engaging talks from local stakeholders, various netwaktngties, and a field trip to

the Calakmul archaeological site situated at the core of the Calakmul Biosphere Reserve, alongside
a visit to the Bat volcano.

The organization ahe RFLE-Mexico 2024 aimed not only at benefiting the attendees but
also at positively impacting the local community of Calakmul. For example, the candles provided
in the welcome kits were crafted by an artisan from the Mancolona community, and the melal serve
during the field trip, featuring local fre@nge sheep, was prepared by residents of Nuevo Conhuas.

The Calakmul Biosphere Reserve, the most extensive tropical protected area in Mexico, lies
within the Maya Forest, the secofatgest Neotropical forest. This area is crucial for the
conservation of biodiversity iMexico and Mesoamerica, serving as a sanctuary for numerous
endangered species. However, it faces escalating human pressures, a challenge that is not unique to
this region but is widespread across the Mexican Maya Forest. In resihefel, E-Mexico 2024
sought to enhance the skills of conservationists by leveraging the specific context of Calakmul as a
learning model.

We believe that RFLEVexico 2024 successfully met its objectives, enriching participants'
knowledge and fostering community engagement. Further insights into the event are provided

below, accompanied by photographs capturing the essence of the experience.



AN ILLUSTRATED SUMMARY OF THE RFLEMEXICO 2024

DAY 1. JANUARY 15, 2024

19:007 20:00. WELCOMEAND RUFFORD TALK

Carlos Delgado, the local orgaar, gave a short talk about the event, highlighting its overall goals.




Stuart Paterson and Mariam Weston, the Rufford staff, gave a talk about the Rufford Foundation

and themportance of learning events.
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Before the talks, we placed welcome kits on the seats. These kits inclugadtanith the event
logo, a notebook, a pen, a reusable water bottle, and a personalizedddedandle. The candles

werecrafted by a local craftswoman using orange peels,-pantted, and made with beeswax. The

animal illustration on each candle was chosen based on the preferences of each participant.




DAY 2 i JANUARY 16, 2024

8:3071 9:30. ICE BREAKER

Although we had initially planned a selitroduction with a slide presentation, we modified this
activity to make it more interactive and fit within the originally allocated time. During this activity,
each participantintroduced themselves, providingrnmfation about their project, their motivation

for engaging in conservation, and sharing an interestingAdditionally, each participant noted

on cardstock their skills, desired skills, and hidden talents; each cardstock was displayed in the

conferenceoom with the aim of sharing this information with all participafteese activities were

led by Mariam Weston.
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9:30 7 18:00. CAPACITY DEVELOPMENT WORKSHOP I: COMMUNITY -BASED
CONSERVATION (FACILITATOR: SARA PINEDA)

This workshop was designed to provide participants with theoretical and practical tools to enhance

the integration of local communities into conservation initiatives from an ethical and

interdisciplinary perspective. Tiwveorkshopoffered an opportunity to learn, share knowledge, and

promote a more inclusive vision of conservation.



10



LO QUE CREES ENTENDER,
LO QUE QUIERES ENTENDER
Y LO QUE ENTIENDES

Existen 9 posibilidades
de no entenderse. ”
Edmon Wells

18:00 i 19:30.CASE STUDY: COMMUNITY-BASED CONSERVATION IN THENUEVO
BECALCOMMUNITY

To highlight a successful example of commurbigsed conservation i@alakmul, we invited

Héctor Arias, the local authority of Nuevo Becal, to discuss the management practices his
community employs on their communal lands. This community stands as a regional model for
exemplary forest and wildlife managemgstainable resource use withipraductive landscape

and benefit sharingrhus, the purpose of this activity was to facilitate an interactive session with

Héctor.
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DAY 31 JANUARY 17, 2024

8:307 17:00.CAPACITY DEVELOPMENT WORKSHORI: HUMAN -WILDLIFE CONFLICT
(FACILITATOR: MONTSERRAT FRANQUESA

The workshopwas aimed to deepen understanding of humaldlife coexistence and socio
ecological interactions by critically examining the concept beyond mere conflict absence, analysing
historical biases towards conflict in literature. It involved a participatory sesgnene teams
applied theoretical frameworks to rddk scenarios, engaging in stakeholder mapping, interaction
analysis, and explorintpetheory of changeThe workshop concluded with discussions on ethical
considerations and strategies for inclusivaitontal engagement in decistomaking processes,

drawing on case studies to highlight the complexity of involving diverse stakeholder groups and

cultural considerations in promoting sustainable coexistence.
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17:007 18:00. RUFFORDSMALL GRANTS TALK

This talk was given by Mariam Weston, focusing on explaining the grants schemes, tips and best
practices when writing a proposal. The talk ended up with a questidanswer session. This was

a very interesting talk since all tiparticipants have the desired to apply to the next grant level.
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18:007 19:30.CASE STUDY:HUMAN-WILDLIFE CONFLICT IN CALAKMUL

To illustrate a local example of humavildlife conflict mitigation, we invited Fernando Contreras,
WWEF Field Official in Calakmul, to discuss the strategies implemented at the regional level to
minimize the impact of large predators on cattle ranching. Furthermore, Fernando provided insights

into the research activities carried out by WWF in Calakmul.
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DAY 4 - JANUARY 18, 2024- FIELDTRIP

7:307 11:30. GUIDED VISIT TO THE CALAKMUL ARCHAEOLOGICAL SITE

Our field trip commenced with a journey from the venue to the archaeological site, which lasted 1.5
hours. The tour was led by Nuvia Damian, an experienced local guide, who shared the history of
Calakmul city along with its associated biodiversity. As welked towards the pyramids, we
observed numerous birds, common plant species, and even the two monkey species native to

Calakmul. Atop the most iconic pyramid, we captutieelgroup photo. Additionally, one of the

grantees, Nathalia Castillo, conducted edmation session.
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11:3071 12:30. WOVEN WISDOM ACTIVITY

This activity was designed to allow each participant to share the most valuable insight they gained
from the event. The dynamic involved passing a ball of yarn from person to persaiing a net
that symbolized the interactions and connections formed among participants. The contributions

were filled with positive emotions and opinions about the event.
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