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The Rufford Small Grants Foundation

Final Report
--------------------------------------------------------------------------------------------------------------------------------------

Congratulations on the completion of your project that was supported by The Rufford Small Grants Foundation.

We ask all grant recipients to complete a Final Report Form that helps us to gauge the success of our grant giving. We understand that projects often do not follow the predicted course but knowledge of your experiences is valuable to us and others who may be undertaking similar work. Please be as honest as you can in answering the questions – remember that negative experiences are just as valuable as positive ones if they help others to learn from them. 
Please complete the form in English and be as clear and concise as you can. We will ask for further information if required. If you have any other materials produced by the project, particularly a few relevant photographs, please send these to us separately.

Please submit your final report to jane@rufford.org.

Thank you for your help.

Josh Cole

Grants Director
------------------------------------------------------------------------------------------------------------------------------------
	Grant Recipient Details

	Your name
	Ajode Zephaniah Migeni

	Project title
	Community Environmental Conservation Project for Anyiko-wetlands, Siaya County, Kenya

	RSG reference
	11247-1

	Reporting period
	February 2014-February 2015

	Amount of grant
	£5923

	Your email address
	ajode.zephaniah@gmail.com

	Date of this report
	24th February 2015


1. Please indicate the level of achievement of the project’s original objectives and include any relevant comments on factors affecting this. 
	Objective
	Not achieved
	Partially achieved
	Fully achieved
	Comments

	1. To conduct a comprehensive monitoring in the wetland to provide a clear picture of what wildlife species are in the wetland, human threats facing them and extent of threat
	
	
	Yes
	Eight sessions of comprehensive monitoring activities conducted.
A birds and plants inventory developed.
A detailed report/training manual of the wetlands species and threats (challenges and bottlenecks) developed and tailor made for local community adoption.

Enhanced Tembea staff capacity and 20 Community Mobilizers on wetlands monitoring, survey and birds identification techniques.

	2. To create awareness and educate the schools and communities around Anyiko wetlands on wetlands management and conservation in order to enhance their knowledge of the wetland birds and their roles towards its conservation  plus delivering presentations revolving around linked topics, gatherings
	
	
	Yes
	One stakeholder orientation meeting conducted thereby enhancing the engagement of key partners, community representatives and policy makers for exploration of policy options and innovative approaches in protection and conservation of the Anyiko wetlands.
Ten community awareness creation forums conducted. 

Over 4300 community members reached through training and outreach.
Twelve primary schools reached through environmental education outreach reaching out to 632 pupils and 74 teachers in 36 outreach sessions.
Five information signboards installed in the lower and middle sections of the wetland.
Forty weekly regular early morning birdwalks conducted thereby enhancing the knowledge, perception and understanding of the surrounding communities on wetlands importance and wildlife species in the habitat.
Six community groups and 1 village elders group successfully sensitised and engaged in the conservation process through information sharing, training and community outreach.

	3. To establish sustainable papyrus farming and harvesting methods in the wetland.
	
	
	Yes
	Thirty papyrus users identified/selected from within the surrounding communities and trained on sustainable papyrus harvesting techniques, value addition to papyrus products, importance of birds and the wetland, and their roles in the wetland conservation.
Three consultative forums conducted collaboratively with the local community groups, wetland users, policy makers, national administration, community mobilisers, surrounding communities and other partners in the identification and prioritisation of the papyrus harvesting zones (zoning).
Three papyrus harvest zones established in the lower and middle sections of the wetland with the help of the identified stakeholders and partners.

Introduction and promotion of community based alternative livelihoods initiative conducted amongst the participating communities in order to reduce pressure and over-reliance on the wetland products especially papyrus. This has however not picked up well due to insufficient financial resources to facilitate the demos of prioritised sustainable alternative initiatives to the target communities.  

	4. To establish and train Community Mobilizers in order to spearhead Anyiko wetland restoration and conservation  
	
	
	Yes
	A community mobilizers team of 20 people identified from within the local groups and trained on Anyiko wetlands conservation and management skills including bird walks, presentation skills and sustainable papyrus farming and harvesting techniques.



2. Please explain any unforeseen difficulties that arose during the project and how these were tackled (if relevant).
· Overwhelming demand from the communities-the wetland communities highly anticipated full coverage of wetland area in undertaking the conservation activities by this project including introduction of demonstration farms for adoption of sustainable alternative livelihood improvement initiatives but due to financial constraints, the project was only able to cover for the lower and middle sections of the wetland because of its vastness. We however convinced them that upon successful completion of this project phase, we would request the donor to support us in the implementation of the recommended activities and action plans in the uncovered area and the whole wetland. The communities have passionately welcomed the project and greatly have showed their full commitment in supporting its restoration and conservation as it’s a hosts to a number of important wildlife species, plants some of which are very much significant to their culture and tradition.
· High expectations from the Community Mobilizers on their compensation for activities conducted in the project- The community mobilizers expressed high interest in the project but also had very high expectations in terms of their motivation in the activities conducted in the project. Due to high cost of living in the area, they expected allowances of Kshs 500 as opposed to Kshs 200 that was planned in the budget. We however convinced them that they would not only gain from financial benefits but also gain immensely from the capacity building, trainings and networking opportunities. Of great concern is their request for an exchange visit to other wetlands to learn more about other sustainable successful practices that have been implemented in other areas and formation of three wetlands site conservation groups. We committed to them that we shall incorporate their requests in the subsequent project upon availability of financial support in the next projects phase.
3.  Briefly describe the three most important outcomes of your project.
· Enhanced local communities, key partners and policy makers’ involvement in the identification and zoning of the wetlands papyrus harvesting in the lower and middle sections have led to increased papyrus revegetation thereby creating a conducive habitat for the wildlife survival in the ecosystem.
· The trained Community Mobilizers participating in the wetland monitoring, birdwalks, and practising the acquired skills and knowledge from the capacity building and trainings on sustainable livelihood improvement initiatives in the wetland.
· Development and production of the wetland wildlife species inventory and proposed conservation measures manual have enhanced the local communities understanding, attitudinal change and project receptivity thereby creating room for the adoption of Community Based Wetlands conservation and protection initiatives in line with the Kenyan Environmental Management and Coordination Act of 1999 and Ramsar Convention.
4. Briefly describe the involvement of local communities and how they have benefitted from the project (if relevant).
The local communities were involved in various stages of the project implementation period which included stakeholder’s orientation, planning, monitoring and evaluation through their representatives drawn from the several Community Groups and the Wetland user groups.  They were involved in birdwalks, identifying training site, selection of community mobilisers for the training and zoning of the wetland. Moreover, selected community members participated in the trainings which entailed wetland conservation, biodiversity monitoring and surveillance, ecotourism and sustainable wetland farming and community mobilisation. 
The communities therefore benefited in terms of involvement in decision making, action planning and also acquiring practical knowledge from the training modules and community outreach that they are already applying in their day to day economic activities such as sustainable farming for promoting conservation.

5. Are there any plans to continue this work?
Yes, we intend to continue with this conservation work and particularly implementing activities proposed by the communities in the site action plans/feedback rounds. We proposed earlier in the proposal that upon successful implementation of this phase, we shall request Rufford Small Grants Foundation to continue supporting the project in implementing the proposed viable conservation measures in the next phase. Finally, our strong promise and commitments to the Anyiko wetlands communities is that we shall continue working with them in ensuring implementation of a fully integrated community based conservation and management plans for the wetland for improved livelihoods and ecosystem health.
6. How do you plan to share the results of your work with others?
Tembea is a community based organisation with a library that’s free to the public and the project reports and newsletters are freely accessible by the public. We host four youth groups and we have been using them as disseminators of the projects updates. We also have a Facebook page and twitter handles that we use to convey project messages to the public. Finally, we also have quarterly newsletters that capture various projects under implementation in the organisation and through our outreach, the projects news have been conveyed and will continue to be conveyed. Copies of annual general reports will also be supplied to the project partners.

7.  Timescale:  Over what period was the RSG used?  How does this compare to the anticipated or actual length of the project?
The project was implemented over a period of 12 months which was the actual length proposed. However, due to the recommendations from this phase, the project still has a huge milestone to undergo requiring more financial support and time.
8. Budget: Please provide a breakdown of budgeted versus actual expenditure and the reasons for any differences. All figures should be in £ sterling, indicating the local exchange rate used. 

	Item
	Budgeted Amount
	Actual Amount
	Difference
	Comments

	Materials Cost-Includes Bushnell binoculars, bird guides, training notebooks, pens, digital camera, waterproof jackets, gum boots
	2703
	2815
	-112
	Inflated cost of assets which include guide books, binoculars and waterproof jackets

	Transport Costs-Includes fuel for motorbikes for schools and community outreaches, birdwalks, field training allowances and site monitoring fuel costs, motorbike monthly services 
	920
	1007
	-87
	Increased cost of fuel for transportation and additional cost of purchasing project’s laptop for outreach.

	Training for 30 wetlands/papyrus user groups- Includes hall hire, meals, flip charts, marker pens, participants transport reimbursements, training allowances, facilitators fees and refreshments
	796
	741
	55
	Reduced cost of hall hire and non-purchase of flip charts and marker pend donated by Tembea

	Material and printing costs for Information signboards/posts
	575
	575
	0
	N/A

	Human costs- Includes staff costs, guides for birdwalks allowances, field allowances for CMS, capacity building costs, refreshments, printings, photocopying and airtime allowances
	801
	710
	91
	Cost sharing of refreshments, printing and photocopying of the materials with Tembea

	Bank Transaction fees-caters for withdrawal costs, financial transfer costs and account balance maintenance
	15
	62
	-53
	Fluctuating costs of withdrawals incurred at the bank

	Contingencies- Catering for unforeseen costs during project implementation
	116
	106
	10
	Account maintenance fees which must remain in the Bank account

	TOTAL
	5923
	6016
	93
	


9. Looking ahead, what do you feel are the important next steps?
The important next steps should be working towards the implementation of the communities’ action plan activities (recommendations) which includes tangible interventions for alternative livelihood sources, zoning of the upper sections of the wetland, proper waste management by nearing schools, capacity buildings, formation of Wetlands Site Conservation Groups and enhancing more partnerships for the conservation of the Anyiko wetlands.
10.  Did you use the RSGF logo in any materials produced in relation to this project?  Did the RSGF receive any publicity during the course of your work?
Yes. The Rufford Small Grants Foundation logo was used in our communication and information productions which includes letters to partners , schools and communities, project reports and the certificates issued to the trained Community Mobilizers and papyrus users  all  denoting  the Rufford Small Grants Foundation and the supporter. Moreover during the school and community outreaches Rufford Small Grants was highlighted as the programme supporter thus creating publicity. 
11. Any other comments?
The communities and partners commended the projects initiative of working at the grassroots level and establishing the Community Mobilizers team as none was in existence. They also applauded the project strategy of zoning for controlled papyrus harvestings and showed great interest and willingness in undertaking their proposed/recommended activities in the action plans.
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