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The Rufford Small Grants Foundation

Final Report

Congratulations on the completion of your project that was supported by The Rufford Small Grants
Foundation.

We ask all grant recipients to complete a Final Report Form that helps us to gauge the success of our
grant giving. We understand that projects often do not follow the predicted course but knowledge of
your experiences is valuable to us and others who may be undertaking similar work. Please be as honest
as you can in answering the questions — remember that negative experiences are just as valuable as
positive ones if they help others to learn from them.

Please complete the form in English and be as clear and concise as you can. We will ask for further
information if required. If you have any other materials produced by the project, particularly a few
relevant photographs, please send these to us separately.

Please submit your final report to jane@rufford.org.

Thank you for your help.

Josh Cole, Grants Director

Grant Recipient Details

Your name Heloisa Dantas Brum

Conservation and management of community-based agriculture and non-
timber forest products of Piagagu-Purus Sustainable Development Reserve,
Amazonas, Brazil
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1. Please indicate the level of achievement of the project’s original objectives and include any
relevant comments on factors affecting this.

Not Partially | Fully
Objective achieved | achieved | achieved | Comments
Presentation of The presentation of the work was
the proposal at carried out in community meetings
the communities X and also at a meeting of the
management council of the
Interviews with We conducted 49 interviews with local
farmers X farmers.
Analysis of historical The data of the geographic position of
series  of  satellite the agricultural areas are still being
images collected, because it is a time
consuming procedure. Therefore, we
X expect to begin to analyze the images
in the first half of next year.
Training courses in We conducted a course in 3 modules,
meliponiculture to which included the participation of
inhabitants of the PP- X residents from various communities.
SDR
Survey and mapping of This phase was initiated with a series
the use of non-timber of interviews on forest species used by
forest resources and residents. Residents cited the Brazil-
study of the ecology of nut (very used), copaiba, andiroba and
the species several species of palm trees. A
X sampling of these species in the forest
was started, but was not vyet
completed.
Study the potential This phase will be performed when the
for extraction and survey of non-timber forest species is
commercialization of completed.
non-timber  forest
resources X
Feedback sessions in X This meeting will be held in January

all communities

2014, to present the results obtained

2. Please explain any unforeseen difficulties that arose during the project and how these were

tackled (if relevant).

The mapping of agricultural areas is a lengthy procedure, and it is often difficult to make the farmer
understand what we want. The objective of the mapping (in order to obtain the rate of habitat
conversion) is to map all agricultural areas and describe the historical use of each area. Right now,
many farmers do not remember the dates on which they worked in each area, and even do not
remember mentioning some areas of older secondary forest. So, this historical review of land use
should be done with care and patience in order to get quality information and a satisfactory
result. For the year 2014 we will be able to hire additional researchers for the Program of
Agroextractivism and be able to continue activities.
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3. Briefly describe the three most important outcomes of your project.

1. Diagnosis of agriculture: we could describe agricultural activity, identify the key characteristics
and associated problems, allowing us to assess and plan more accurately the next actions;

2. Training courses: the course of creating stingless bees was well received by locals and some
are already investing in the creation, with the objective of selling honey. This is important so that
they have an alternative income, and for other residents when they see these successful
experiences, become interested in this practice as well. The courses of Ecological Agriculture was
also extremely well received, and made possible the transfer of agroecological technologies, and
can helping to increase agricultural biodiversity and encourage community organization.

3. Survey of non-timber potential: is a strong demand from residents of the reserve to
generate more incentive for working with non-timber forest species, since many residents already
know how to perform the extraction of copaiba (Copaifera sp.) and andiroba (Carapa guianensis)
oil, for example, which are two major products of the Amazon region. The study of these and
other non-timber species can promote community organization, and increase alternative sources
of income of the residents. In January of 2014 we are programming the start of a study with
copaiba, to assess the availability of this plant in the area of native forest in the PP-SDR, together
with the organization of a group of locals to enable the commercial extraction of the copaiba oil in
the future.

4. Briefly describe the involvement of local communities and how they have benefitted from the
project (if relevant).

The locals were the main target of action because without their participation, most activities would
not have been made. | believe that the training courses achieved some of its objectives, with
the teaching of new techniques and encouraging community organization. However, for the
effectiveness of these actions, it is extremely necessary that a technical monitoring is done through
visits to homes of local residents to record of initiatives and clarifying doubts.

5. Are there any plans to continue this work?

Yes. The initial proposal was to work several aspects of agricultural and extractive activities of the
residents of PP-SDR. Now, we were able to evaluate the main demand of the residents
themselves, which was with the non-timber forest products. A next step in this study would be to
assess the productive chain to facilitate trade in some products. And along with that, continue to
search for non-timber forest products in the forest, to know the availability of the species. Residents
declare a major interest for the extraction and marketing of copaiba oil. But other non-timber forest
products should also be investigated.

6. How do you plan to share the results of your work with others?

We intend to publish scientific papers for the dissemination of research findings on rates of habitat
conversion (next year), and ecological studies of non-timber forest species. We also intend to
prepare booklets on the use of forest species and forms of extraction, to be distributed to
residents and managers of protected areas, in accessible language, in order to contribute to the
dissemination of results. During the year 2013, three posters were presented in scientific events
(described in item 10).
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7. Timescale: Over what period was the RSG used? How does this compare to the anticipated or
actual length of the project?

The resource was used between January and November of 2013 and it was very important to buy
equipment, books and the achievement of training courses, which were held during the year. This
project initiation and the first courses taken this year were fundamental to strengthening the actions
of the Program of Agroextractivism in PP-SDR. The project began in August 2012, when the
Piagacu Institute (IPi), the organization that supports this work, signed an institutional partnership
with the Mamiraua Sustainable Development Institute (Instituto de Desenvolvimento Sustentavel
Mamiraua - IDSM), which, in turn, is financed by the Brazilian Science, Technology and Innovation
Ministry (Ministério de Ciéncia, Tecnologia e Inovagdo — MCTI), which guaranteed the purchase of
field supplies, and a research grant until November 2013. At this time, the continuation of the
activities can be extended for longer, based on what we evaluated as being most important for
locals.

8. Budget: Please provide a breakdown of budgeted versus actual expenditure and the reasons for
any differences. All figures should be in £ sterling, indicating the local exchange rate used.

Item Budgeted| Actual Difference | Comments

Amount | Amount
Realization of GIS | 0 369.93 -369.93 The GIS training was not planned but it was
training essential to understand the method of

gathering data and for future analysis of
satellite images.

Books 0 144.12 -144.12 We identify a big gap in technical knowledge
on some issues related to agroecology,
shifting cultivation and plant physiology and
ecology. Thus, we invest part of the resource
for the purchase of technical books.

Field supplies | 220 31.57 188.43 Part of these materials could be purchased

(plastic bags, tags, with financial resource of the Mamiraua

cord phone) Institute.

Electronic 634 1147.86 | -513.86 Besides the computer, we saw that an

equipment external hard drive and some software and

(Desktop a power source for laptop would be needed.

computer) Additionally, the computer had a higher
value than at the time of submission of the

Services (field | 1535 2591.45 | -1056.45 | The Rufford resource was essential for the

assistant, payment of the facilitators of the training

photocopy  and courses, and we were able to bring more

repair of teachers than we had planned, and make

outboard motor) one of the modules in 4 days.

Travel expenses | 3060 1163.97 | 1896.03 Part of these costs could be realized using

(food, fuel, motor financial resource of the Mamiraua Institute.

oil, bus, boat and

speedboats

tickets)

TOTAL £5449.00| £5448.90| £0.1 We had a £0.1 bonus from the amount

initially asked.
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9. Looking ahead, what do you feel are the important next steps?

We believe that the first step from now on is to encourage the organization of a group of
locals who want to extract and commercialize copaiba oil and/or other non-timber forest
products. Thereafter, we can perform training courses more directed and specific. Parallel to this,
we believe that the survey of non-timber forest species should be done, along with studies on
the biology and ecology of the most important species to ensure the rational extraction of
forest products. The monitoring of agricultural areas is also important to be continued, and is
expected to be done by another project that was recently approved by Piagacu Institute.

10. Did you use the RSGF logo in any materials produced in relation to this project? Did the
RSGF receive any publicity during the course of your work?

Yes. We used The Rufford Foundation logo on 3 posters presented at 2
academic events:

1. Ul International Meeting of Agroecology: July 31 to August 3 in Botucatu, SP;
“Conservation and participatory management of agroextractivist resources in the lower Purus
River, Amazonas, Brazil.” Heloisa D. Brum, Bruno G. Luize and Eduardo M. Venticinque;

2. 64th National Congress of Botany: 10 to 15 November in Belo Horizonte,
MG. “The importance of palm trees for residents of a Sustainable Development Reserve, Amazonas,
Brazil.” Heloisa D. Brum and Eduardo M. Venticinque;

3. 64th National Congress of Botany: 10 to 15 November in Belo Horizonte, MG. “The shifting
cultivation in Piagagu-Purus Sustainable Development Reserve Piagacu, Amazonas, Brazil.” Heloisa
D. Brum and Emily Santos.

Copies of posters are attached to this report.
11. Any other comments?

We thank for the Rufford Foundation financial support which allowed the beginning of this project,
which allowed the strengthening of agroextractivism program and enabled the achievement of
important activities for residents of the PP-SDR. With this, we obtained information on
agricultural activities and on non-timber species. It was possible to identify key forest species,
allowing the planning of future activities and setting priorities.
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