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The Rufford Small Grants Foundation

Final Report
Congratulations on the completion of your project that was supported by The Rufford Small Grants Foundation.

We ask all grant recipients to complete a Final Report Form that helps us to gauge the success of our grant giving. We understand that projects often do not follow the predicted course but knowledge of your experiences is valuable to us and others who may be undertaking similar work. Please be as honest as you can in answering the questions – remember that negative experiences are just as valuable as positive ones if they help others to learn from them. 
Please complete the form in English and be as clear and concise as you can. We will ask for further information if required. If you have any other materials produced by the project, particularly a few relevant photographs please send these to us separately.

Please submit your final report to jane@rufford.org.

Thank you for your help.

Josh Cole

Grants Director
	Grant Recipient Details

	Your name
	Paul Mboya Tuda

	Project title
	Participatory monitoring of fisheries and Beach Management training in Kenyan South Coast

	RSG reference
	15290-1

	Reporting period
	September 2014 - September 2015

	Amount of grant
	£5000

	Your email address
	ptuda@yahoo.com

	Date of this report
	08th October 2015


1. Please indicate the level of achievement of the project’s original objectives and include any relevant comments on factors affecting this. 
	Objective
	Not achieved
	Partially achieved
	Fully achieved
	Comments

	1. To build local capacity in the local community and fishermen’s association (BMU) to undertake co-monitoring and management of artisanal fisheries 
	
	
	Yes
	Three sessions of trainings were held with each of the respective BMUs. 

I. The first session was a brainstorming session to gauge the level of awareness among the BMU stakeholders with regards to the functions and their respective roles in the co-management arrangement. 

II. The second session of trainings were more specific and were geared towards:
· Identifying the internal and external challenges that the BMUs face.  
· Understand the thought process and simulate solutions to the problems/challenges identified. 
· Adoption of an internal action plan to implement and monitor short and long term goals.
III. Process of setting up bylaws and initiate the process of validation with the department of fisheries.

	2. To develop a simplified model for sustainable fisheries catch and socioeconomic monitoring providing consistent data and mechanisms for co-management 
	
	Yes
	
	I. Because, all the BMUs already had some sort of data collection and data collectors, the approach was ´slightly changed. 

· Only selected key individuals were trained on data collection. 

· It was critical that the data collection be clearly set out in the action plan. Hence the choice to train key individuals first then fully role it out as a BMU agenda.

· The data collection template were harmonised for the various BMUs to enable the collection of identical data.
· Initially fish catch data and fishers census data were collected for a period of 3 months (twice a week) and thereafter once a week for 6 months. This is expected to continue throughout the year.
· A refresher training on data collection and follow-up has been slated for later this year.

	3. To expand a successful local level participatory monitoring programme for other fishing communities
	
	Yes
	
	I. The main goal was to revive and strengthen the BMU network and ensure continuity even after the end of the project. 

· The Kwale county BMU network brings together leaders from all the BMUs in the county and gives them a platform to share progress and challenges facing each BMU.
· During the project span, the BMU network was involved in planning and organising the local logistics towards the trainings and offered an oversight role. 
II. The BMU network will be critical in the remaining phase which will involve the actual monitoring of the action plan implementation. 


2. Please explain any unforeseen difficulties that arose during the project and how these were tackled (if relevant).
a) During the project period, there were a number of delays owing to the security concerns at the Kenyan coast (August- December) making it difficult for public gatherings. This also delayed the initial meetings scheduled and the data collection of the fish catch which was planned for the two seasons.  Nevertheless, we were able to meet with the network and plan for the activities and involve them in the planning work. 
b) During the holy month of Ramadhan (June- July), the number of visits and activities were reduced to only key ones like data collection. During this time, we emphasised on data collection which, did not involve all the participants in the key landing sites. 

c) There were some concurrent workshops organized by the Government in the implementation of the Kenya Coastal development project (KCDP). We had to reschedule our meetings to avoid overlap as most of the BMU leaders were engaged in such meetings. 
d) It was important that all the BMU assembly agree on the need to collect data and that means allowing their catch to be weighed and measure. Initially this was seen as a task for the government. Hence to fully integrate it as a BMU, we had to train key data collectors while we deliberated with the assembly and gave them time to identify data collection as an important activity. This ensured that the action was BMU initiated and not influenced externally. 

3. Briefly describe the three most important outcomes of your project.
a) There is a general appreciation of co-management values and response has been overwhelming particularly after being sensitised on their roles.  The BMUs are aware of their roles but there is still reluctance on “how to do it”. Through the training and follow-ups the BMUs have been able to develop collective commitment and capacity to turn ideas and plans into action.

b) There was an appreciation for the various roles and delegation of responsibility. This was evident when participants listed key BMU activities and linked them to key actors, thus showing the appreciation from other players in achieving local goals/needs. This is a good indicator where the BMU can be strengthened to monitor what others do and this can be fed into a monitoring and evaluation framework.

c) The session on identifying possible solution to internal and external challenges also shows that local process to identify challenges and possible solutions can be tapped, improved and used. There is value in adopting, integrating and improving this component to ensure ownership by the community/ BMU.

d) The part on development of simple action plans demonstrates that the BMU can work out the steps to address the issues concerning them. More often than not external actors tend to develop the actions and prescribe solutions to the BMUs with little involvement of the target group effectively limiting the opportunities illustrated.  

4. Briefly describe the involvement of local communities and how they have benefitted from the project (if relevant).
Over the years, the BMU training has focused on representative mostly the officials of the BMU, who have been unable to disseminate the information back to the assembly due to limited facilitation and complexity of the modules involved. 
Participants were particularly impressed by the assembly training, which involved most of the members contrary to previous training that has been selective, considering only the leaders and in most cases the men, but in this scenario even the women were included, thus empowering the assembly and to a large extent the women in participating in the BMU. However, lack of trust and openness within and between groups undermines the level of trust and confidence in the leadership and the process as a whole.
Most of the members would like to get direct benefits from the BMU that will impact positively in their economic activities. Thus the deliberate ignoring to address these problems and needs will make the fishers community less motivated in the participation of resource management activities. By brainstorming together as BMU members, the participants were able to identify their economic needs that have to be addressed by the BMU. 
The BMU members were able to identify the key issues affecting them without outside influence and prescribe solutions. Open participation provided a platform for all the members to voice their opinions. Hence, the recommendations and actions plan developed had local ownership and there is an opportunity for the members to invest in their own plans with minimal external interventions. 
5. Are there any plans to continue this work?
The transfer of responsibilities traditionally held by fisheries staff to BMUs was too extensive and fast, assuming that BMUs would have the ability to take on the diverse range of tasks. Despite this, BMUs have been able to demonstrate that they have adapted and responded responsibly, even in the absence of significant external support. This calls for continued capacity building and technical support to sustain the developed action plans and monitor progress. The following planned activities are critical in mentoring the BMUs.
· Follow-up of the action plans to full implementation is an essential process that has to be continued. This will be achieved by facilitating the BMU network to monitor their progress and assist in sorting out both internal problems under the supervision of the fisheries staff stationed locally. 
· The BMUs have not been able to fully generate the economic and social benefits they are capable of and it is clear that the requirements of running an operational BMU are demanding. However, financial support is not the solution as the BMUs have no ownership of such projects. The next steps will involve identification of feasible projects in which the BMUs, will contribute as joint partners rather than recipients of funds. This will also ensure the sustainability of the projects. 
· There is a planned workshop early next year to launch the BMU bylaws, and to offer the BMUs a chance to present their progress (with possibility of an exchange visits.

· The data collection is essential in assessing the progress made by BMUs in complying with the various national and by laws. To assess gear compliance, and the state of the resources, it is planned that data collection will be done continually at least twice in a week.
6. How do you plan to share the results of your work with others?

a) Already one paper has been submitted for publication in a scientific journal on the assessment of the fisheries resources.
b) A second abstract has been accepted in the upcoming workshop “pathway Kenya 2016: integrating human dimension in to fisheries and wildlife management”.

c) A third publication will be presented in the upcoming WIOMSA conference in South Africa. 

7. Timescale:  Over what period was the RSG used?  How does this compare to the anticipated or actual length of the project? 

The funds were used during the period September 2014-September 2015 but with a planned activity to follow up on progress in October – January (2015-2016). (Activities on data collection are expected to continue until the end of the year). 
8. Budget: Please provide a breakdown of budgeted versus actual expenditure and the reasons for any differences. All figures should be in £ sterling, indicating the local exchange rate used. 

Table 1 Summary of estimated budget and actual expenditure (1 STG £ = Ksh 149.01)
	Item
	Budgeted Amount
	Actual Amount
	Difference
	Comments

	1. BMU orientation training
	£1,812.08
	£2500.00
	£687.92
	The participants were facilitated and because most activities were carried out on site, the number of participants was always larger than expected. 

	1.1. TOT data collectors training
	£125.84
	£201.33
	£75.49
	The initial number of data collectors was reduced.

	1.2. Trainers /Facilitators
	£73.83
	£300
	£226.17
	The amount was underestimated as facilitation of transport and accommodation for the facilitators inflated this amount. 

	2. Monitoring of catch
	£1,159.73
	£1,811.96
	£652.23
	This was spread out and is expected to continue throughout the year.

	2.1. Travel for monitoring catch collection
	£322.15
	£490.44
	£168.29
	Due to security reasons, it required that we hire a vehicle for the exercise to travel to and fro the landing sites. 

	Materials and equipment’s

	2.2. Stationery
	£503.36
	101.25
	£402.11
	We used more of flip charts and group discussions hence we did not have to invest much in individual books and writing materials. 

	2.3. Weighing scales (manual)
	£140.94
	£100
	£40.94
	

	2.4. Translation and drawing
	£234.90
	£150
	£84.90
	Training was done in Swahili and translation done directly

	2.5. Measuring boards
	£60.40
	
	
	Locally sourced 

	2.6. GPS
	£67.11
	
	
	Locally sourced from the Institute

	2.7. Contingency
	£500.00
	
	
	

	TOTAL
	£5000.00
	£5654.98
	£654.98
	


9. Looking ahead, what do you feel are the important next steps?
a) There is a planned follow up training and harmonization of action plans and submission of the same to the department of fisheries. This is a process that will take time but we foresee that it should be complete by January when we anticipate to have a workshop.
b) Continue strengthening the BMU network through tailor made trainings and provide them with a mechanism to continue with the monitoring of the action plans.
10.  Did you use the RSGF logo in any materials produced in relation to this project?  Did the RSGF receive any publicity during the course of your work?

a) RSFG logo was used in all communication documents and presentations and also an acknowledgement of the financial support included the publications. 
11. Any other comments?

One thing that has continually come out in the meetings with the BMUs is that they have seen many donors related funding come and go. Most of the projects have not been sustainable due to low ownership by the members. Constrained by time and budget most projects have had to rush their agenda at the expense of the community hence the BMUs have developed a culture of give and take. 
However, when given time to reflect and discuss as a BMUs, several issues that are deep seated tend to come out, which are rarely factored. This experience has shown that BMUs could be more effectively managed when the members are actively involved and empowered over a long period.  

For BMUs to undertake properly the management of fishery resources at the local level there is a need for support on several aspects such as capacity building geared not only towards sustainable resource management and responsible fishing practices but also on projects aimed at economic and social benefits. This will improve the level of tangible benefits obtained from costal resources and resource related activities. 
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