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SphUStan; State National Park, Azerbaijan

Gobustan National Park (offically Gobustan Rock An Cultural Landscape) is a hil and
mountain site occupying he southeast end of the Grealer Caucasus mountain ridge. It is
located west of the settlament of Gobustan, about 64 km southwes! of the cenfre of Baku on
the west bank of the Caspian Sea.

In 2007 Gobustan was declared a UNESCO World Heritage Site considered to be of
"outstanding universal value™ for the quality and density of its rock art engravings, for the
substantial evidence the colection of rock art images presents for hunting, fauna, flora and
Mestyles in pre-histonc times and for the cultural continulty batween prehistoric and madaval
times that the sie reflacts.




DESIYNINGICONSER/ation education progrelf;

The goal of conservation educatio
program “Monitoring rare vegetation withi
Buffer zones around Industrial object
using Space technologies” is taking a
consideration rare vegetation distributio
within “buffer zones” for recent years.

This proposal addresses communities
recommendation through development of :
conservation education program including
the implementation of conservation training
workshops.
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Transition:  So, lets start with looking at the history of our offering and the value it has brought to our customers

-entering a relationship
-mutually aligned interests

Self Service – cost savings, customer enablement
Agent Assisted Service – sometimes SS won’t do it, escalation to email from SS, customer choice, consistent answers from a single KB
Multi-Channel service – there are many more channels than just the web and email.  Voice still constitutes 60+ percent of interactions, chat, skype, sms
Drive Demand – customer communications for proactive service, special offers, analytics across channels, single conversation
Drive Sales – the idea of turning a support organization into a profit center, create opportunities
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1d Methodology

Training Monotoring, Reporting,
Workshop Evoluation Pesentation
Implementation Program and Results




Activity 1: STRATEGY and MATERIALS
DEVELOPMENT

A common method for reducing or eliminating
Impacts to rare vegetation from adjacent land
uses and other pressures is to maintain "buffe
zones" around the resources.

a. Design a capacity building strategy;

b. Identify target audience);

c. Conservation educational program
development tool;

d. Design and compile training materials;

e. Design online learning products and service
to allow retrieval of training materials.
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ActiVities and Methodology

Activity 2: TRAINING WORKSHOP
Implementation

Conduct training through a two-day
Education Initiative - “Open Educatio
for our young generation”
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Activity 3: MONITORING and EVOLUAT
PROGRAM

a. Make a plan for evaluating the program
b. Feedback and review of the effectiveness of t
c. Analyze and report results
EVALUATION TOOLS

* Feedback

* Interviews

» Performance records

The results of the training evaluation are reflect
next phase of training planning to improve futur
programs
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o Strategy development
 Intended Audience
« Training Material Development
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INTENGECNAUGIENCE

Students who work with biodiversity
interested in developing skills to effecti
analysis programs with GIS applications
diversity and ecological analyses.
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Step-by-step guide for setting up
and managing “Monitoring rare
vegetation within Buffer zones
around Industrial objects using
Space technologies ” program

Additional practice scripts for
review and skill refinement

Monitoring rare vegetation within Buffer zones
around Industrial objects using S5pace technologies

Traming Scripts
2015-2016

II'VERSI T CONSERFATIN: Long- Term

Program, Azerbajlan”
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iaining

Course Objectives

To provide the necessary theoretical and
practical training in

technical field related

to rare vegetation conservation work.

Aim of the Training Program

The aim of this training program is to provide
the teaching community an exposure to

recent advances in satellite image analysis,
dealing with very high spatial resolution images.

Intended Audience

This Training Lesson Plan is intended for students
who work with biodiversity data

and are interested in developing skills to
effectively use spatial analysis programs

with GIS applications.

Monitoring rare vegetation within Buffer zones around Industrial objects using
Space technologies

TRAINING WORKSHOP
Training Lesson Plan
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Rare vegetation degradation
within the “Buffer zone”
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graphical Data Base (GDB) with
classification results
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Rare vegetation classification
within the Sensitive area



Presenter
Presentation Notes
2007 started with a bang.  8.0 became generally available and is the platform that is allowing for accelerating functionality into the marketplace
The primary idea behind 8.0 was that the person using the application inside your organizations walls needed an On Demand platform that was more productive than what a web browser allows for.  
After extensive evaluation, the new technology platform for our OnDemand Desktop was chosen and we re-immplemented our core desktop capabilities in this environment
The results
Highly productive environment.  All the usability of a heavy client, with the deployment flexibility of the browser.  Initial feedback is outstanding
Configurability – ability to easily configure views for your different users, showing only the content and capabilities that they need.  Further improving usability and ease of training
Phenominally powerful analytics tool, allowing end users limitless possibilities when looking at the data in the system, all without a programmer involved
Vertial editions aggregating best practices across industries, improving our already strong time to implementation value
Many, many other additional features.
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iainingrvianagement Cycle

Phase 2: Implementation

The aim of this training IS to pro
community an exposure to recent adve
satellite image analysis, dealing with ve
spatial resolution images.

The participants have been provided wit
materials and demo versions of image
software. Suitable laboratory sessio
organized to complement the clé
lectures.



Collaberating withle:
UNIVERSIES

Working with lecturers gives our educatio
impact.
During developing the education progra
review materials for accuracy, up-to-
appropriate use of terms.



raining werkshop implementation

Lesson Structure: 4 stages

Remote

Geographic _
Introduction: Information Systems GPS Sensmg (RS)
(GIS): I;(;:(\e/vledge machines: Technologies:

* Importance of rare
vegetation conservationin  « Basic GIS introd
Azerbaijan
* ESRIArcGIS: To
 Information about the Functionality;
threats to rare vegetation,
rare vegetation monitoring, Map Queries anc
species identification and Navigation. Spat
Field Surveys and Data Filtering,
Recording

_ » Geospatial Anal
» Vegetation response to

industrial development:
Assessing protected area
effectiveness using

| s i
surrounding (buffer) areas !-.a,, ?E!_:

Practical work

-
environmentally similar to ]
the target area -






iraimimgiManagement Cycle

M Training materials
M Environment

H Content

M Presentation

m Questions and Answers

M Responsiveness

m Usefulness of Practical works
M Professionalism of Trainers

Training Impression




EXPERENCES Gained, Remn mendations and
Fessoensilteamtirom the Iraining Workshop

In general, the workshop appears to have been highl
recommendations might be made for future training pro
capacity-building project should include two workshops: the
the other - at the end of the project, one year later.

Creation of Evaluation Team - A training outcome evaluatio
stakeholders (e.g. external evaluator, representative from th
should all be represented in the evaluation team.

Results of the Training Outcome Evaluation should be meas
participants’ immediate reactions, the participants’ learnin
and the organizational performance.



Public Awareness and Understanding for
Conservation
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Research Article

Rare Vegetation Degradation within “Buffer Zones™ In Gobustan State
National Park, Azerbaijan

Yelena M. Gambarova® and Adil Y. Gambarov
FR.LEK Company, Regld Benbudov Kiges, B, Azerallan

Abstract

This paper investigates the spatial change of rare vegetation cover of Gobustan, Azerbaijan. The Gobustan
State National Park (Conservation Area) is a nationally important desert/semi-desert located west and south-west of
Baku, Azerbaijan. In 2007 Gobustan was declared a UNESCO World Heritage Site considered being of "outstanding
universal value” for the quality and density of its rock art engravings. The Slndy Area at Gobustan contains a wedih of
historical and archaeological sites and is also known for its rare This i igation inchedes
existing threats to rare vepetation (Global Climate Change, of and gas exploration, overgrazing of winter and summer
pastures by domestic sheep, goats and cattie, pollution, etc.) as well the processing of remote sensing data to produce
“measured” vegetation indicators.

This study has shown that od and gas infrastructure, in an ecologically important semi-arid region, has a negative
effect on species abundance and cover of vegetation.
Rare vegeatation classfication within a buffer zone indicates: Plant cover has decreasad in the buffer zone and is

higher than the Sensitive Area. Bare ground has increased dramatically in the buffer zone whereas in the Sensitive Area
it has decreased shightly.




PDEVEIGpmentand Iimplementation of the project
naVewEeEn canying eut with support from:

PLANETACTION

Spot the impacts, engage (n action
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