Identifying and Building on Synergies: A win-win
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Background

The Pro-poor Community Eco-Tourism Window for sustainable Ecosystem Conservation, Community Participation
and Wise use of Mabamba Bay Ramsar Site project (Mabamba Pro-poor Eco-tourism Project) supported by Rufford
Small Grants for Nature Conservation and implemented by Nature Palace Foundation aims at laying a firm foundation
for Ecosystem conservation, Community Participation and wise-use through the eco-tourism window by improving
collaboration with tour operators, expanding the tourist attractions, documenting indigenous knowledge and
developing institutional capacity of community associations.

The Home Herbal Gardens is an approach to Plant species conservation that was initiated through the Poverty
Alleviation and Health Care Promotion through Conservation (PHPC) Project that was implemented by Nature Palace
with support from Botanic Gardens Conservation International (BGCI) in the year 2007. The Home Herbal Gardens
program aims at counteracting the rapid loss of plant resources through habitat destruction and also promoting
participation of community members in conservation of species while upholding their knowledge and appreciation of
medicinal plants. The initiative involves growing of medicinal plants in households as home or backyard gardens.
Participating households identify species they use most in treatment of common ailments and grow them around
their homes, so that next time they need them they do not go looking for them in the wild — where chances are that
they may fail to get them when they need them. Because the PHPC project and community members developed a
structure to continue with project interventions even after the project life by initiating the Twekembe Herbal
Medicine Promoters Association, the Home Herbal Gardens Programme has continued to grow and participating
households have since made more and more collections of plant species in their gardens.
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Way Forward:

An exposure and Learning tour was organised for tourist guides that were trained under the Mabamba Pro-poor Eco-
tourism Project. At operational level, the tourist guides and participating households got a chance to chat out ways
how the integration of the two approaches can best be achieved. Nature Palace Foundation is facilitating the
institutional frameworks and official collaborative terms that need to be agreed on between Mabamba Wetland Eco-

tourism Association and Twekembe Herbal Promoters Association.

About Nature Palace Foundation and Botanic Garden:

1.Nature Palace Foundation:
Nature Place Foundation (NPF) is a not-for profit Community Development and Human Well being Focused

organisation that operates on the principle of blending Conservation with Development which stems from our
Mission and Vision. NPF is accredited by Global Environment Facility (GEF) and we are members of the international
and regional networks like Cleanup the World (CUW), Arid lands Information Network (ALIN), The East Africa
Communities Organisation for management of lake Victoria (ECOVIC) and Climate Change and Development
Network (CDN). NPF is implementing the Pro-poor Community Eco-Tourism Window for sustainable Ecosystem
Conservation project at Mabamba with MWETA and other partners. This project is supported by Rufford Small
Grants for Nature Conservation.

2. Nature Palace Botanic Garden (NPBG): Established by NPF in 2001, in the Wakiso District, Kasanje Sub-county
NPBG has a major focus on conservation of floral species that are very essential to the welfare of local poor
communities in terms of medicinal and food values. NPBG is a registered participant in the world-wide
implementation of the International Agenda in support of Plant Conservation, Environmental Awareness and
Sustainable Development.
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