Project Update: March 2018

During the second period of the project (23rd September 2017-23rd March 2018) the
focus was on preparing the first workshop for all relevant stakeholders, after
negotiations with involved forest agencies and other target institutions (Institute of
Genetic Resources University of Banja Luka, faculties and NGOs). Considering that
employees of all relevant forest agencies were on a collective annual holiday almost
to the end of February 2018 (due to abundance of snowfall), the workshop had to be
postponed for the March 2018, although it had been planned during January 2018.
The workshop was preceded by the determination of collected plant herbarium
material, work on Power Point presentations, and printing the advertising material (t-
shirts and leaflets) as well.

The workshop was held on the International Day of Forest (21st March 2018) and
achieved all scheduled goals.

1. All relevant forest agencies (Prijedor, Banja Luka, Gradiska and Tesli¢) are
willing to cooperate, and ready to continue the work on monitoring of rare
and endemic plant species in the preliminary defined permanent sample
plots within their regular activities for Forest Management Certification
(FSC), which is obligatory, but still not at the desired level, for each FA in the
country.

2. The Institute of Genetic Resources was offered the logistic support for
collection of plant material for planting in just established botanical garden
within the university campus.

3. All NGOs, and faculties as well, were very interested for Rufford Foundation
and how to fulfil the application, so first part of the workshop was dedicated
to this issue.

4, The general guidelines for future activities were defined, including filed visits

together with employees of certain forest agencies, and what the final
brochure have to contain.”
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Above and below: Photographs fromWorkshop. ©Branislava Dukic.
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Workshop infroduction & materials to follow below:



Istrazivanje ugrozene i endemicne
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Uvod

e Rufford”i slicni fondovi

* O ¢emu voditi racuna prije popunjavanja aplikacije?
e Sta ,Rufford” fondacija (ne)finansira?

* Apliciranje za ,Rufford Small Grant”

e Zakljucak
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LRufford” i slicni fondovi

Sta su ,,mali fondovi“?

Sta finansiraju?
Ko moze aplicirati?

Zasto aplicirati?

World Wildlife Fund (www.worldwildlife.org)
The GEF (www.thegef.org)

CEPF (www.cepf.net)

Save Our Species (www.saveourspecies.org)

Whitley Fund for Nature (whitleyaward.org)

National Geographic Committee for
Research & Exploration
(nationalgeographic.org)

Fe und iion
www.rufford.org




O ¢emu voditi raCuna prije popunjavanja

aplikacije
* Provjera ap“kaCije prije e Rufford Small Grant (do £5000)
prijaV”iva nja e 2nd Rufford Small Grant (do £5000 )
* Postoji pet faza grantova « Booster Grant (do £10,000)
unutar ,,Rufford” fondacije « 2nd Booster Grant (do £10,000)
* |znosi su od 5000-15000 * Completion Grant (do £15,000)
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Sta , Rufford” fondacija (ne)finansira

* Projekte iz zemalja
,Prvog” svijeta

« ,Cisto” istraZivanje
* Ekspedicije

* Konferencije i seminari

Za sve grantove postoje
zajednicki kriterijumi

Pojedinci ili manje organizacije
Mali pilot projekti

Projekti se moraju fokusirati na
zastitu prirode/biodiverziteta
Ukljucenje/obrazovanje
zajednice

Master ili doktorske studije
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Apliciranje za ,Rufford Small Grant”

* Popunjavanje aplikacije

e Postovanje pravila
popunjavanja

* Korisnicki nalog i biografija

* Najbitniji dijelovi: finansije |
preporuke!

Sta izbjedi?

Netacnost podataka

Nekompletne preporuke
Nepouzdanog autora
preporuka
Nepostovanje rokova
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Zakljucak

* 128 projekata u BiH

e 154 u Srbiji

* 51 uCrnoj Gori

* Shvatiti ozbiljno i napraviti dobar plan!

 www.rufford.org
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HVALA NA PAZNJI!

Fo un(l iion
www.rufford.org




(%J
www.rufford.org (‘Z;)Z

PROJEKAT: Istrazivanje ugrozene i endemicne serpentinske flore sjeverozapadne Bosne

Agenda

17:00 - 17:10
17:10 - 17:30
17:30 - 17:45
17:45 - 18:10
18:10 - 18:25

18:30 - 19:30

Kontakt osoba:

Prezentacija projekta - ciljevi i dosadasnji rezultati
Banja Luka, 21.03.2018. godine

Prostorije Centra za zivotnu sredinu, Mise Stupara 5, 78000 Banja Luka

Okupljanje ucesnika i podjela promotivnog materijala

Rufford fondacija - principi i procedure finansiranja malih projekata
Diskusija

Prezentacija projekta - plan, trenutno stanje i ciljevi

Kratka diskusija i konsultacije sa zainteresovanim stranama

Druzenje uz kafu

Branislava Dukic¢,

e-mail: woodstock1400@gmail.com, telefon: 065/972-488
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Spisak prisutnih ucesnika na prezentaciji projekta "IstraZivanje endemicne i ugroZene flore serpentinita SZ Bosne"

Banja Luka, 21.03.2018.
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