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1. Indicate the level of achievement of the project’s original objectives and include 

any relevant comments on factors affecting this.  
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Comments 

Establishing 

contacts with 

Forest 

Department 

   1. This work was a collaborative one with the 

Maharashtra Forest Department, Nashik 

Forest Division. This facilitated us in making 

good contacts with relevant forest officials 

and ground level staff. The project was 

known locally as ‘Janata Waghoba’- the 

wise big cat. 

2. In collaboration with the Forest Department, 

three workshops were organised for the 

frontline staff of East Nashik Forest Division and 

West Nashik Forest Division. A talk by wildlife 

biologist, Mr. Nikit Surve, and the project 

coordinator, Ms. Mrunal Ghosalkar, was 

organised on research on leopard biology, 

research, and the importance of engaging 

with local people and other stakeholders in 

awareness. This further increased our standing 

with the stakeholders. 

3. Our collaboration with the Forest 

Department also helped us to do the 

following: we identified the study area based 

on Forest Department staff’s inputs. We 

received information on areas where a higher 

concentration of livestock injuries and deaths 

by leopards and leopard sightings and 

attacks on humans by leopards in the past 

few years occurred. This helped us to focus 

awareness activities exclusively in these areas. 

Establishing 

contacts with 

Gram 

panchayat 

   

 

 

 

 

1. A meeting was held by SDO/SDM (Sub 

Divisional Officer/ Sub Divisional Magistrate) 

of Niphad taluka, Nashik and DCF (Deputy 

Conservator of Forests) East Nashik Division. 

The objective of the meeting was to gather 

all Gram Panchayat- (A gram panchayat - 

village council is formalised local self-

governance system in India at the village or 

small town level) members and Sarpanch 

(Village headman) of villages to introduce 

them to project work and get them involved 

in awareness work. Sub Divisional Officer, 

https://en.wikipedia.org/wiki/Local_self-government_in_India
https://en.wikipedia.org/wiki/Local_self-government_in_India
https://en.wikipedia.org/wiki/India
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Block Divisional Officer, Forest Guards, 18 

Sarpanch and other Gram panchayat 

members of 13 villages were present and 

they showed support for our awareness work. 

This activity helped us to conduct awareness 

activity in villages with Gram panchayat’s 

support. A Sub-Divisional Magistrate is a title 

which is sometimes given to the head official 

of a district subdivision, an administrative 

officer that is sometimes below the level of 

district, depending on a country's 

Government structure. Each district is divided 

into tehsil. All subdivisions (tehsils) are under 

the charge of SDM (Sub Divisional 

Magistrate). 

 

2. A Sarpanch of each village was 

contacted before conducting any 

awareness activity in school and invited them 

for an awareness activity. 

 

Preparation 

of art 

   1. One more flash card was designed and 

added to the set of flashcards which was 

made during last Rufford Small Grant 

https://www.rufford.org/files/18748-

1%20Final%20Report.pdf. The Flashcard was 

designed by Aditi Deo who founded Doodle 

Factory. 

(www.facebook.com/thedoodlefactorypune/

). 

The flash card illustrates what precautions one 

should take when one finds leopard cubs in 

the farm. The entire set of flash cards was 

given 55 to schools and 81 leopard 

ambassadors (children chose to represent 

and disseminate leopard information in their 

village) for use during the awareness activities. 

Other materials like ambassador badges, 

Janata Waghoba bag, and a file were also 

given to the ambassadors. 

2. A sketch was made by Deep Shubhra 

Biswas, an artist from West Bengal, India 

illustrating human-leopard coexistence which 

was used as a certificate to appreciate 

ambassador’s work. The Certificates were 

given to ambassadors by Deputy Conservator 

of Forests, East Nashik Division, Principal of the 

college, and Director of the Organisation and 

https://www.rufford.org/files/18748-1%2520Final%2520Report.pdf
https://www.rufford.org/files/18748-1%2520Final%2520Report.pdf
http://www.facebook.com/thedoodlefactorypune/
http://www.facebook.com/thedoodlefactorypune/
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Gram Panchayat  members in a felicitation 

ceremony. 

3. A documentary called ‘Janata Waghoba’ 

was made to showcase the awareness work 

which was made by Mr. Prathmesh Ghadekar 

https://www.momentographers.in/videos. 

https://www.youtube.com/watch?v=DG4ZVG

pHuss,  

https://www.youtube.com/watch?v=X_olKFuq

wns 

The documentary is supported by Mr. 

Ramarao - (Chief Conservator of Forest, 

Nashik ), Dr. Siva Bala (Deputy Conservator of 

Forest - East Nashik Forest Division) and Ms. 

Beula T. Mathi (Deputy Conservator of Forest, 

West Nashik Forest Division) which has been 

released by Honorable Mr. Sudhir Mungantivar 

(Minister of Forest, Maharashtra) on 14th June 

2018 at District Collector's office Nashik, 

Maharashtra, India. This documentary was 

useful in presenting the work to other people. 

Engaging 

with Schools 

   1. The awareness activities conducted in 

Niphad taluka were targeted at involving 

students from standard 1st to 10th-grade 

schools. At the talk, the Principal, students, 

and teachers were present with the 

occasional presence of Gram Panchayat 

members as well. The talk involved a 

presentation on research on leopard biology, 

methods used for counting of leopards 

(camera trapping), radio-collaring of 

leopards, diet studies of leopards through scat 

examination, precautionary measures to be 

employed and do’s and don’ts of living with 

leopards. Also, the basic and most necessary 

information was given to students in each 

grade based on their understanding 

capacity. This was followed by an interactive 

session with the students to clear their doubts 

about leopards. All the information was 

communicated to students using a projector.  

In rural areas with no electricity,   flash cards 

were distributed among the audience and 

questions were asked on common measures 

to be employed when conducting daily 

activities such as walking home from schools, 

livestock shed guarding, garbage 

management, trapping, and relocation etc. 

https://www.momentographers.in/videos
https://www.youtube.com/watch?v=DG4ZVGpHuss
https://www.youtube.com/watch?v=DG4ZVGpHuss
https://www.youtube.com/watch?v=X_olKFuqwns
https://www.youtube.com/watch?v=X_olKFuqwns
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2. A kit of flash cards and “Waghobachya 

Goshti‟ (Leopard Stories in the local language) 

booklets were given to the school for library 

use. The booklet is a collection of true stories 

written by a local farmer based on his 

experience working with leopards. 

3. We organised the above two activities in 55 

schools including Zilha Parishad Schools in 37 

villages. 

4. Once the talk was concluded, students 

were chosen based on personal interest 

shown during the talk or based on the 

teacher’s suggestions. A session was then 

conducted in which the chosen students were 

taught how to use the flashcards and other 

techniques to disseminate the knowledge of 

living with leopards. They were then termed as 

ambassadors and were given a leopard 

ambassador toolkit which included an 

ambassador badge, a bag, flash card kit, a 

file and a questionnaire for feedback 

(sponsored by Rufford Foundation). Locations 

were identified based on ambassadors’ inputs 

on where their efforts can have the maximum 

impact based on recent attacks/sightings of 

leopards within their village. 

5. These ambassadors informed their parents, 

other family members and people in their own 

village about safety measures to be taken in 

the areas where leopards are presently based 

on training obtained from us. 

6. We had 16 leopard ambassadors from a 

school who informed their family members as 

well as their neighbors. An activity was 

organized by the Sarpanch of a village and 

Principal of a school in the village where these 

ambassadors informed villagers about 

leopard behavior and precautions to be 

employed to ensure safety. 

7.  On the occasion of 26th January 2018 

(Republic day of India), 16 leopard 

ambassadors from Karanjagoan School were 

felicitated by giving them certificates from 

Forest Department officers and Sarpanch of 

the village for their work. 

8.  A study visit of all leopard ambassadors to 

Leopard rescue center, Junnar, Pune, 

Maharashtra and a talk by the veterinarian at 
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the centre could not be implemented 

because of college’s rules and policies about 

taking children out of town. 

9. 1st October to 7th October is celebrated as 

International Wildlife Week in India. In this 

occasion, in the period of 1st October to 7th 

October 2018, we had activities in nine 

schools of Sangamner taluka, Ahmednagar 

and Dindori, Nashik.  Forest Department has 

organised talks of Project head’s talk on 

human-leopard interactions in schools. 

Engaging with 

Colleges 

   1. In 2018, we had collaborations with two 

potential colleges in the study area but 

conducted activities in five colleges by the 

end of the project duration. 

2. A talk by wildlife biologist Mr. Nikit Surve of 

Wildlife Conservation Society – India was held 

in colleges for grade 11th to final year 

Graduation students. The talk was based on 

broad aspects of human-leopard interactions 

which include research done on leopards in 

the area and precautionary measures for 

human and livestock safety where leopards 

are present. The main objective of the activity 

was focused on the importance of research 

as it plays a crucial role in the study of human-

leopard interactions in the landscape. We 

organised such activities in five colleges. 

3. There is a compulsory subject called 

‘Environmental Awareness’ for 100 marks 

governed by Pune, Maharashtra University. 

Students need to prepared projects under this 

subject for 25 marks. In this project, leopard 

ambassadors were provided with ambassador 

kit including awareness flash cards, 

ambassador badge, a file, and a cloth bag. A 

questionnaire was also given to the students. 

The students were responsible to provide the 

information to at least five families in their own 

village and document their responses. We 

had 65 ambassadors worked in 18 villages 

where there is a presence of leopards.  In this 

way, ambassadors were able to reach 365 

families. 

4. Some ambassadors from college also 

conducted awareness activity in Zilha 

Parishad’s (District Council) Primary School of 

their own village. 
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5. A programme was organized by Saykheda 

College on 21st March 2018 – (International 

Forest Day) with Forest Department, where a 

talk by Dr. Siva Bala (Deputy Conservator of 

Forests – East Nashik Forest Division) was 

organized. The 65 ambassadors from both 

collages (Niphad College and Saykheda 

College) were praised and encouraged by 

giving them certificates by DCF, Principal, 

Sarpanch, and the organisation’s Director 

(Maratha Vidya Prasarak Mandal). 

6. Project coordinator delivered a talk on 

human-leopard interactions as a resource 

person in National Biodiversity Conference 

organised by a college in the study area. 

7. Project coordinator delivered a small talk 

for college going students in National Service 

Scheme Unit (NSS unit) on human-leopard 

interactions. It was part of social work 

activities organised by students where 

villagers were also present. 

8. We could not conduct camera trapping 

activities with the help of college students. This 

was because, in the project period, there 

were many livestock attacks by leopards and 

setting up a camera trap identifies whether a 

leopard is present or not and in a negative 

atmosphere could lead to the potential 

targeting of the leopard so we decided not to 

carry out this activity. 

Engaging 

with farmers 

and villagers 

   1.  We could screen Waghobacha Khatala 

movie 

(https://www.youtube.com/watch?v=7FpXZq

I2DUU ) in two villages. 

2. We screened Waghobacha Khatala to 

college going students during NSS camps of 

two colleges. 

3. Ambassadors were engaging villagers 

through awareness activities. 

Media 

workshop 

   A workshop was organised by East Nashik 

Forest Division and West Nashik Forest Division 

for media reporters on 27th April 2018. A talk 

by Mr. Nikit Surve (Wildlife Biologist – WCS 

India) and Mr. Ranjeet Jadhav (Senior 

Correspondent – MID DAY newspaper) was 

organised on leopard biology and role of 

media in human-leopard interactions. 

Nine local reporters from different newspapers 

https://www.youtube.com/watch?v=7FpXZqI2DUU
https://www.youtube.com/watch?v=7FpXZqI2DUU
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were present at the workshop. 

The important suggestion received from the 

reporters was ‘we should conduct such 

workshops frequently and in local areas too’. 

It will eventually help in reporting of human-

wildlife interactions cases in the future. 

 

Review of the 

work 

   Ambassadors were provided with a 

questionnaire to review the work and to 

receive a response from people who were 

informed by ambassadors. A separate talk 

was organised for selected ambassadors on 

how to approach people, what kind of 

information should be delivered to villagers 

and how to talk to people. Ambassadors 

reviewed 365 families. 

 

2.  Please explain any unforeseen difficulties that arose during the project and how 

these were tackled. 

 

Initially, we were planning to select leopard ambassadors from schools, get in touch 

with their parents and explain to them about the project goal. Following this initial 

introduction, ambassadors were to start working towards creating awareness in their 

village. The area was sensitive due to frequent attacks on livestock and fear due to 

lack of knowledge on leopards. Also, the landscape is a rural area where social work 

or awareness activities related to wildlife issues are new therefore raising their 

suspicion towards the work. We realised that our work needs recognition through a 

trusted institution in the landscape before we approached the people directly. We 

had discussions with the Deputy Conservator of Forest who patched us through to 

the SDO/SDM (Sub Divisional Officer/ Sub Divisional Magistrate) of Niphad taluka. The 

SDO mediated a meeting with the Sarpanch of all villages where we intended to 

work. This ensured that the Sarpanch of each village supported the work and hence 

the people were more accepting of our presence and work.  

 

Based on the above experience, we learned that when all government agencies 

involved in conservation and awareness creation simultaneously, only then will it 

sustain for a long time. 

 

3.  Briefly describe the three most important outcomes of your project. 

 

a). Engagement of potential stakeholders:  Our main objective was to involve all 

concerned stakeholders in awareness work. Our work in Niphad engaged 

successfully the Forest Department officials, Education institute administration and 

students, Revenue Department officials and media personnel. All stakeholders 

actively participated in the work since awareness is very crucial in the landscape. 

Each stakeholder has the potential to address the situation in their own unique way. 

The Forest Department has been given the power to address conservation issues. 

The Education Department created a platform for us to interact with children for the 

human-leopard interactions awareness programme.  The Revenue Department has 
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the power to direct Gram panchayat members to involve in our work. The media 

plays an important role in addressing human-wildlife conflict issue by addressing it in 

a most informative and subtle way.  

 

b). Involvement of young generation:  Janata Waghoba awareness work enabled us 

to reach young minds in the region. The knowledge of leopard behaviour research, 

various kinds of human-leopard interactions, the importance of rural landscapes for 

wildlife presence and the importance of stakeholder engagement in the 

management of conflict should be disseminated to the students. 

 

c). Expansion of the work:  The human-leopard interactions awareness work has 

been expanded to neighbouring taluka i.e. Sinner taluka in Nashik district, 

Maharashtra which comes under West Nashik Forest Division. This new region has 

similar conservation issues and landscape. Based on the review the audience gave 

of our work and our experience, we believe that the same kind of model (using art 

as a medium of communication) can be replicated in Sinner. 

 

4. Briefly describe the involvement of local communities and how they have 

benefitted from the project. 

 

The important and unique part of Janata Waghoba project is the involvement of 

students who have been known as leopard ambassadors. These ambassadors are 

responsible for creating awareness in their own family and village. The awareness 

program was on leopard behavior and precautionary measures needed to be 

employed in order to avoid negative human-leopard interaction in the landscape. 

Our aim for the Second Rufford Small Grant was to capacitate local youth to be a 

crucial part of awareness and provide essential information to the community.  

 

Some of the responses to our project that we received from the people were: 

 

 These precautionary measures are useful to us in our daily activities and we 

will inform others too. 

 This information should reach all people in the village so that fear of leopards 

can be replaced with knowledge. We only have wrong and insufficient 

information about leopards. 

 Our efforts should continue and reach more people. 

 The awareness activities should be conducted in each village. 

 It is very good that such projects are initiated by colleges. 

 It is good to see that the youngsters of our village are working towards social 

service. 

 

Also, we have received responses from student ambassadors who were part of 

creating awareness in their own community.  

 

 We feel happy that we got an opportunity to create awareness in our own 

village as people did not know much about leopards and we also learned 

new things during the project. We feel satisfied for being a part of a social 

cause. 
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 All this information should be put on boards in villages where a large number 

of villagers gather. 

 There should be at least one ambassador in each village to update and 

inform people. 

 Some dramas/ street plays should be set to reach out to people for good 

communication. 

 Some people die because of leopards; some leopards die because of 

human activities. Therefore, we need to understand both the sides. 

 

5.  Are there any plans to continue this work? 

 

Yes, we would like to extend the work in neighbouring areas in the district by 

engaging more concerned stakeholders. We are extending the work in Sinner taluka 

of Nashik, Maharashtra. We will continue the work in Niphad (current project site) so 

as to sustain the efforts and drive home the message better. Based on the work we 

did in Niphad taluka, the Forest Department is now supporting the expansion of the 

work in Sinner taluka as well.  

 

6.  How do you plan to share the results of your work with others? 

 

We plan to share our results majorly in these forms:  

 

a) A report to the Forest Department of East Nashik Division. 

 

b) Popular articles in local and national media.  

 

c) Short talks in student conferences.  

 

d) The work was presented in Rufford Conference which was held in Goa during 

18th to 20th September 2018.  

 

e) The Janata Waghoba work was shared with Forest Department of Navegaon 

Nagzira Tiger Reserve, Gondia, Maharashtra by conducting a workshop on 

human-leopard interactions for Forest Department officials. The workshop was 

initiated by the Forest Department.  

 

f) An awareness activity was organized in school which was situated near 

Pench Tiger Reserve, Nagpur on human-leopard interaction and project 

work. The activity was organized by Forest Department, Pench Tiger Reserve. 

 

g) A talk was given to Little Planet Foundation founders and other staff on 

Janata Waghoba awareness work. 

 

h) A Janata Waghoba awareness work was presented during a workshop 

organized by Wild Otters and Wildlife Conservation Society – India on human-

animal co-adaptation.  

http://wildotters.com/workshops/conservation-ninja-course-on-human-

animal-co-adaptation/  

http://wildotters.com/workshops/conservation-ninja-course-on-human-animal-co-adaptation/
http://wildotters.com/workshops/conservation-ninja-course-on-human-animal-co-adaptation/
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7.  Timescale:  Over what period was the grant used?  How does this compare to the 

anticipated or actual length of the project? 

 

The Rufford Foundation grant was used for the 15 months from August 2017 to 

October 2018. The grant was used perfectly in the anticipated length of the project. 

The timescale which was followed was in the same order as the anticipated 

timescale.  

 

8.  Budget: Provide a breakdown of budgeted versus actual expenditure and the 

reasons for any differences. All figures should be in £ sterling, indicating the local 

exchange rate used. It is important that you retain the management accounts and 

all paid invoices relating to the project for at least 2 years as these may be required 

for inspection at our discretion. 
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Comments 

Salary for coordinator 1523 2559 

 

-1036 An additional salary for 4 months was 

requested to RSGF as the work 

activities and work periods was 

extended in Sinner taluka, Nashik, 

Maharashtra 

Resource person 

payment 

725 427 

 

298 Necessary payments were done for 

required services. 

Payment of Project 

Assistant 

363 191 

 

172 Adequate funds were used to 

engage people. 

Travel 746 729 17 Sufficient amount of funds were used. 

Art material 

preparation 

725 286 

 

439 We prepared an adequate quantity 

of awareness material.  So we did not 

need the expected amount. 

 

Postage 12 18 

 

-6 A little additional fund was required to 

post accounts related documents to 

the Centre for Wildlife Studies, 

Bangalore office. 

Phone/communicati

on 

242 134 

 

108 We did not require that much of 

amount which was expected. 

Stay 423 525 

 

-102 We required additional funds for 

accommodation in the project area 

as we extended the work period. 

Per diem 60 105 

 

-45 We required additional funds for per 

diem. 

Miscellaneous 181 25 

 

156 We did not require the expected 

amount. 
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Totals 5000 5000 0 No funds are remaining in RSGF 

account. 

 

9.   Looking ahead, what do you feel are the important next steps? 

 

We feel the important steps in conservation for minimising human-leopard conflict is 

the extension and continuation of the current awareness work is needed. In this way, 

the efforts might be sustained in the future. Stakeholder’s engagement should be 

more and needful steps to engage stakeholders will be taken. We received positive 

responses and the confirmation of the importance of the awareness work from the 

reviewers. Based on that, we will improve the awareness activities to create better 

understanding.  

 

10.  Did you use The Rufford Foundation logo in any materials produced in relation to 

this project?  Did the Foundation receive any publicity during the course of your 

work? 

 

http://www.conservationindia.org/articles/when-humans-are-curious-to-know-the-

spotted-cat 

 

http://www.lokmat.com/oxygen/mrunal-ghosalkar-wildlife-enthusiast-working-

awareness-nashik-wise-big-cat/  

 

https://www.youtube.com/watch?v=DG4ZVGpHuss  

 

The 'Janata Waghoba' documentary is all about human-leopard interactions in the 

rural landscape. It is a collaboration between Maharashtra Forest Department, 

Rufford Foundation, Wildlife Conservation Society - India and Doodle Factory. The 

objective of the work is to create an understanding of human-leopard interactions 

by creating awareness through youth as a potential connection for engagement of 

concerned stakeholders. The work addresses conservation issues of the species as 

well as the human safety so it will likely not affect the conservation of the species 

negatively. The effects of the work can only be seen as gradual inclusions in people's 

perceptions of the animal which is very difficult to judge in short term. The 

documentary is supported by Mr. Ramarao (Chief Conservator of Forest, Nashik ), Dr. 

Siva Bala (Deputy Conservator of Forest - East Nashik Forest Division) and Ms. Beula T. 

Mathi (Deputy Conservator of Forest, West Nashik Forest Division) which has been 

released by Honorable Mr. Sudhir Mungantivar (Minister of Forest, Maharashtra) on 

14th June 2018 at District Collector's office Nashik. The Janata Waghoba project 

would like to thank all Forest Department officers and frontline staff, educational 

institutes, Gram panchayats, and media for their tremendous support towards the 

awareness work. 

 

http://www.lokmat.com/editorial/janta-vaghoba/  

 

http://www.lokmat.com/nashik/steps-knowrative-waghoba-section-against-human-

leopard-struggle-jangaragruti-campaign-niphad/  

 

http://www.conservationindia.org/articles/when-humans-are-curious-to-know-the-spotted-cat
http://www.conservationindia.org/articles/when-humans-are-curious-to-know-the-spotted-cat
http://www.lokmat.com/oxygen/mrunal-ghosalkar-wildlife-enthusiast-working-awareness-nashik-wise-big-cat/
http://www.lokmat.com/oxygen/mrunal-ghosalkar-wildlife-enthusiast-working-awareness-nashik-wise-big-cat/
https://www.youtube.com/watch?v=DG4ZVGpHuss
http://www.lokmat.com/editorial/janta-vaghoba/
http://www.lokmat.com/nashik/steps-knowrative-waghoba-section-against-human-leopard-struggle-jangaragruti-campaign-niphad/
http://www.lokmat.com/nashik/steps-knowrative-waghoba-section-against-human-leopard-struggle-jangaragruti-campaign-niphad/
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http://www.lokmat.com/nashik/jagnta-vaghoba-now-sinnar/  

 

https://www.youtube.com/watch?v=DG4ZVGpHuss&t=18s  

 

 

http://www.lokmat.com/nashik/jagnta-vaghoba-now-sinnar/
https://www.youtube.com/watch?v=DG4ZVGpHuss&t=18s
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11. Please provide a full list of all the members of your team and briefly what was 

their role in the project.   

 

Mr. Sunil Limaye – He was previously posted as Chief Conservator of Forests (Wildlife 

Division), Thane and now he is promoted as Additional Principal Chief Conservator of 

Forests, Nagpur, Maharashtra. He served as an important person of the project as he 

is a high ranking officer of the Forest Department and a key source of information.   

  

Mr. Ramarao - He was posted as Chief Conservator of Forests, Nashik, Maharashtra. 

The project area comes under his charge and he was the crucial person to start the 

work. The permission to start the work was granted by him. Also, he encouraged the 

student ambassadors by signing the certificates to appreciate their participation in 

awareness work. 

 

Mr. Ramanujam - He was posted as Deputy Conservator of Forests, East Nashik Forest 

Division. He was the key person to start the work in Niphad, Nashik, Maharashtra. He 

gave permission to access the information on sightings of leopards, livestock attack 

records and human deaths cases. He was very supportive in logistics, establishing 

contacts with ground staff and other activities during the work.  
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Mr. Siva Bala - He was newly posted as Deputy Conservator of Forests, East Nashik 

Forest Division. He was very supportive towards the work. He encouraged students to 

for their participation in Janata Waghoba project. 

 

Aditi Deo - She is an artist and founder of Doodle Factory. She designed the flash 

cards which were used in awareness activities conducted in Schools and Colleges.  

 

Nikit Surve – He is a wildlife biologist working with Wildlife Conservation Society-India. 

He was an important part in conducting workshops for Forest Department officers 

and staffs, talks in colleges as a resource person.  

 

Forest Department ground staff - The Range Forest Officers, Round Officers, Forest 

Guards, and Van Majoors (Forest laborers) were helpful in establishing contacts with 

villagers, school staffs and Gram panchayat members. They participated in 

awareness activities and shared their experiences too. 
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