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and Breeding Centre at Kasara.

Mr. Megh Pandey is Deputy Director General of Department of National Parks and
Wildlife Conservation, Ministry of Forests and Soil Conservation. He was the Chief
Warden of Chitwan National Park during the establishment of Vulture Conservation

Aunteruiziu

®How do you perceive the current
scenatrio of vulture conservation in Nepal?

Vulture number is declining at an
alarming rate in South Asia. And story is similar
here in Nepal as well. Out of nine vulture
species of South Asia, eight are found in Nepal
of which three are critically endangered and
one endangered. For long term conservation
of these declining vultures, we have
established Vulture Conservation Breeding
Centre at Kasara which is also the Headquarter
of Chitwan National Park. Currently the centre
holds 43 white rumped vultures and we have
set a target to keep 25 pairs of each critically
endangered vulture species at the centre.
We are in progress for setting up sufficient
infrastructure and other facilities. Our aim is to
save vulture species from extinction and | am
optimistic that our conservation efforts will
pay off well.

®How do you compare vulture
conservation in Nepal with other long
term species conservation efforts like the
conservation of tigers, rhino and snow
leopard?

Wehave beenworkingonconservation
and management plan to save declining
species at Nepal like Rhino, Tiger and Elephant.
Similarly we have also recently launched
Vulture conservation action plan. | feel that
each and every species have a role in the
ecosystem and species should be prioritized

on the basis of their ecological importance
rather then their body size. Speaking in regards
of vultures, they are nature's scavenger, which
feed on dead carcass and thus serve to clean
up the environment. So not only other flagship
species but vultures also have pivotal role in
this nature and should be equally treated and
conserved.

@ can you elaborate on the role of
national NGOs like National Trust for Nature
Conservation and Bird Conservation Nepal
as well as international partners like the
Royal Society for Protection of Birds, Darwin
Initiative and Zoological Society of London in
supporting Nepal Government in achieving
the targets set in the 5-year ‘Vulture
Conservation Action plan for Nepal’?

We must admit that conservation
less prioritized in poor
developing nations like Nepal but it does not
mean that we have neglected the issues. We
have been serious and continuously devoted
ourselves from our level. | regard the role
of Nepal government in conservation as
“subsistence conservation” and we need further
support and backstopping from INGOs/
NGOs. Currently we are receiving appreciable
support from ZSL, RSPB, WWF, NTNC, BCN
and various other organizations for vulture
conservation. It was not possible to establish
and run VCBC without their support and | am
optimistic that government will also allocate
some financial resources from next fiscal year.

works are and

So such integrated effort from every level is
highly necessary to strengthen government’s
initiatives.

®vYou were the Chief Warden
during the establishment of the Vulture
Conservation and Breeding Centre at
Chitwan National Park in 2007/08. Can you
recall some interesting incidents and/or
hurdles faced and how they were overcome?

Nothing spectacular but | remember
some logs were missing during construction
and a staff was harassed. These cases were
resolved soon and culprits were punished as
well. We had also faced some technical and
financial problems for breeding aviary set up
and staffing which were also resolved with
support from partners such as NTNC and BCN.

@currently, none of the three
critically endangered and one endangered
species of vultures are in the list of protected
animals of Nepal. When are we likely to
see this list updated and how likely are the
vulture species to be listed as protected
birds?

We have not amended the list and act
since a long time but a task force is already
established and is active now. Probably we will
get an updated list on 2010 or 2011 if in case
of delay. | am confident that the new list will
include all the endangered vulture species.



Aunteruiriu

@ As the largest conservation NGO
in the country please elaborate on the role
played by NTNC in vulture conservation in
Nepal?

NTNC is not an organisation that works
specifically for birds. However, we have always
worked for the conservation of biodiversity
across Nepal and we are pleased to partner
Department of National Parks and Wildlife
Conservation and Bird Conservation Nepal
in the Vulture Conservation and Breeding
Centre project. With our long experience in
species conservation and our outreach in the
area, we hope to continue to backstop vulture
conservation work.

®can you talk briefly about the
national and international collaboration
for the vulture conservation and breeding
centre?

After scientific evidence of the decline
of vultures came to light , it was imperative
that Nepal too took important steps for its
conservation. This is why NTNC joined hands
with BCN to support Nepal Government in
establishing a breeding centre for vultures in

Nepal. International support, particularly from

Nepal 2009-2013.

Dr. Shanta Raj Jnawali is Director of Terai Environment at National Trust for Nature
Conservation (NTNC). His role has been crucial for establishment and management
of vulture conservation breeing centre and the Vulture Conservation Action Plan for

the Zoological Society of London, Royal Society
for the Protection of Birds and Darwin Initiative
has been crucial in establishing and running
the centre so far. Nepal is a poor country and
in the current scenario, available resources are,
rightly, being used for other crucial matters
of the state. The costs of running the centre
is high and we need continuous support and
long term commitment from our international
partners. | also feel WWF should join hands
in vulture conservation as they have strong
international linkages and ability to raise
funds for conservation. There are also other
organisations which we need to explore such
as European Zoo Association.

®How do you envision the vulture
conservation and breeding centre 10 years
from now?

We have only recently established the
breeding centre and we are still in the learning
phase. Ten year is too close and it will come
upon us before we know it. In the coming
years we should strengthen our breeding
centre and continue work in expanding areas
that are free of diclofenac. By the end of ten
years we can hope to see a release plan for
vultures finalized.

®What would be the single most
important role of the vulture conservation
action plan for Nepal 2009-2013 and why?

The wvulture conservation action
plan consists of achievable objectives and
activities but it is not a rigid structure, we can
change it as per the need and in light of new
developments. The single most important role
of the plan is to provide safe environment for
vulture and ensure that they survive.

@ Vultures are regarded as a dirty,
ugly bird and often have a taboo associated
with them. So what would be your message
to the general public in this regard?

It is us humans that give an animal
its image. When | was a child, | once touch
vulture while playing with my friends. When
my parents came to know about it they
scolded me and ask me to take a bath. How
things have changed, now | am working for its

conservation!

a BCN initiative to save Nepal's endangered birds.

PLEDGE AND DONATE TODAY



Nick Lindsay, Senior Curator - Zoo Projects, Conservation

Breeding and Reintroduction Programme Manager, ZSL

ZSL congratulates the Nepalese authorities for the
tremendous effort they are putting in to save the Oriental
white-backed and the slender-billed vultures from
extinction. This is only possible through a considerable
coordinated effort with the government and NGOs working
together on a number of initiatives including a conservation
breeding programme and the support of surviving wild
populations. This is the first time such an effort has been
attempted in large raptors especially working with such
numbers and with a tight schedule. ZSL is very pleased to
be involved in this exciting programme and wish our friends
and partners in Nepal (and India) success.

Dilli Bahadur Rawat, ESDRC, Dang

| am very happy with the progress made on vulture
conservation works at Nepal. Now nation should also
allocate sustainable funding pool to get implemented
through local government authorities that will solely exists
for biodiversity conservation. In a long term we should plan

to sustain ourselves.

Hem Sagar Baral, PhD, Chief Technical Adviser,

Himalayan Nature

Nepal has made a great leap in terms of vulture conservation.
The road ahead, however, is very bumpy and not an easy
one. Our goal is to ensure vulture diversity in viable numbers
-throughout Nepal and beyond the borders. As birds know
no boundaries and especially these large denizens of nature
-we must ensure conservation wok beyond the geographical
boundaries are done with same passion, effort and success.

The most effective vulture conservation work can be brought
about by community stewardship and participation. While,
experts, governments and civil societies can do much needed
research, lobby, advocacy, enforcement work—meaningful
conservation of vultures will be achieved only through the
support and leadership of local community. Project that pave
way for economicincentives to local have chances of flourishing
in the future and relatively more sustainable. Let us bring our
vultures back and fill the empty skies again!

Richard Cuthbert, Senior Conservation Scientist RSPB

| have been involved in the vulture conservation work

in Nepal since 2004 and it is with real pleasure to see
how the programme has grown and responded to the
conservation crisis that these species are facing in Nepal
and India. Bird Conservation Nepal, National Trust for
Nature Conservation and the Department of National Park
and Wildlife Conservation are now working to create real
solutions for Nepal's vultures, by establishing a breeding
centre, monitoring wild populations, changing the use
of veterinary drugs and working with local communities
around remaining vulture colonies. We are beginning to
measure the progress in terms of talking about increases
in numbers of vultures, rather than decreases - long may it
continue.

D. B. Chaudhary, Coordinator, Jatayu Safe Zone,

Nawalparasi

Bijaya Raj Shrestha, Conservationist, Kailali

Bird Conservation Nepal has initiated vulture conservation
works at a right time; delay would create a great loss in our
nature. | feel that vulture initiatives are going on a right track
with noteworthy achievements to sensitize people and
conserve vultures in the wild as well.

For me, it's good to feel that each and every organizations
and conservation sectors have a good coordination and
concerted efforts to save vultures from extinction. We need
to work more on the line and make this planet a safer heaven
for other endangered species too. | am very happy with the
recent progress that we have made so far. | feel that each
and every organizations and conservation programmes for
vulture conservation should come under single umbrella.
As always we will devote ourselves for sustainability of the
ecosystem.

Basu Bidari, Ornithologist and President of Bird Education

Society, Sauraha, Chitwan

People are changing their practice of Diclofenac which we
feel is very encouraging. We should coordinate from various
levels to conserve vultures and their habitat. We are very
happy to be a part of BCN for vulture conservation.
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Jatayu Restaurant Managment Committee, Nawalparasi/Pithauli

Namuna Community Forest User's Group, Nawalparasi

Bishwa Jyoti Bikas Pratisthan, Nawalparasi

Jatayu Restaurant Management Committee, Rupandehi

Gaidatal Community Forest User's Group, Rupandehi

Nepal Paraveterinary and Livestock Association, District

Committee Kapilbastu

B Adhere Charchare Community Forest User's Group,
Madanpokhara, Palpa

B Vulture Conservation Committee, Ghachok, Kaski

H Bird Conservation Nepal, Pokhara Branch
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Giving Nepal's birds of prey a second chance

Narti Community Forest Coordination Committee, Dang

Kalika Community Forest, Dang

Environment Sustainable Development Research Centre, Dang
Environment and Rural Development Centre, Banke

Bardiya Nature Conservation Club, Bardiya

Nature Guide Association, Kanchanpur

EARTH, Dhangadi

Samaiji Community Forest User's Group, Kailali

Golden Valley Youth Club, llam

Bird Education Society, Chitwan
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