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1. Indicate the level of achievement of the project’s original objectives and include 
any relevant comments on factors affecting this.  
 
Objective N

ot 
achieved 

Partially 
achieved 

Fully 
achieved 

Comments 

Communities’ 
sensitisation and training 

    

Workshop with primary 
school children and 
teachers 

    

Governmental staff 
sensitisation training 

   Because of their very busy 
programme it was not possible to 
have all of them at the same spot for 
a training, we were moving from one 
office to another and sensitise them. 
we will develop project proposal 
and secure funding to restore sacred 
forest adequate bat habitat to date 
destroyed for human needs.  During 
this phase this aspect will be 
reinforced. 

Bat capture and 
identification 

    

 
2.  Please explain any unforeseen difficulties that arose during the project and how 
these were tackled. 
 
At the beginning talking of bats made people scared and it was very difficult at the 
early stage of the project to organise meetings.  
 
3.  Briefly describe the three most important outcomes of your project. 
 

• Communities are well aware of the role and importance of bats. 
 

• Primary school children accepted bats as normal animals and organised a 
bat drawing exercise.  

 
4. Briefly describe the involvement of local communities and how they have 
benefitted from the project 
 
The community facilitated by given the contact of the community leader, ideas 
about bat roosts (abandoned house, tree cavity, etc.), identification of bats capture 
site and offered guidance to assist the team. The project helps them better 
understand the ecology, economic importance of bat and specially the implication 
of sensitisation and various primary school in communities. 
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 5.  Are there any plans to continue this work? 
 
Given the fact that the population is decreasing due to the habitat lost (caused by 
urbanisation and building construction), we intend to work on habitat restoration.  
 
6.  How do you plan to share the results of your work with others? 
 
The master’s student will be defending her thesis at the University of Douala. The 
data collected will be used for a paper that is to be published. Posters and t-shirts 
produced during the project implementation contributed to the results sharing. The 
final report will be shared with local government. 
 
7.  Timescale:  Over what period was the grant used?  How does this compare to the 
anticipated or actual length of the project? 
 
The grant was used during the actual length of the project. 
 
8.  Budget: Provide a breakdown of budgeted versus actual expenditure and the 
reasons for any differences. All figures should be in £ sterling, indicating the local 
exchange rate used. It is important that you retain the management accounts and 
all paid invoices relating to the project for at least 2 years as these may be required 
for inspection at our discretion. 
 
Item Budgeted 

A
m

ount 

A
ctual 

A
m

ount 

Difference 

Comments 

Per diem of four person (including local guide) 
at the cost of £5.73 per person for 20 days. 

459 459   

Accommodation and feeding of four persons at 
the cost of £10 per person for 20 days.  

400 400   

Travel of four persons in and out of the study 
area at the cost of £3.96 per person for 20 days.  

317 317   

Workshops facilitators  200 200   
Community workshop Sessions  600 600   
School children workshop sensitisation  600 600   
Printing and distribution of Questionnaires  600 600   
Pesola spring balance (60g,100g,500g,)  162 162   
Boots 48 48   
First aid kit  42 42   
Fowler Ultra cal IV electronic calliper 150mm  150 150   
Bleach  24 24   
Digital Camera  305 305   
Leather Gloves  96 96   
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Head lamps with spare batteries  160 160   
Mist nets (12×2.8m) with five shelves  335 335   
Printing of 300 leaflet and 20 posters  375 375   
Printing of 150 T-shirts  1125 1125   
Totals:  5998  5998    

 
9.   Looking ahead, what do you feel are the important next steps? 
 
Develop a project on habitat restoration to save bat species un the various 
communities. 
 
10.  Did you use The Rufford Foundation logo in any materials produced in relation to 
this project?  Did the Foundation receive any publicity during the course of your 
work? 
 
T-shirt, posters produce and use during the project implementation contributed to 
the publicity of the foundation. 
 
11. Please provide a full list of all the members of your team and briefly what was 
their role in the project.   
 
Takuo Jean Michel, key implementer of overall project activities (Bat capture and 
identification ….) 
 
Atagana Patrick as PhD candidate given full assistance to the involve master student  
 
Agodigo Ayangma Eugenie Flore (master student) coordinating questionnaire 
survey for his master thesis  
 
Koagne Taba Felix Joel (Local Guide) 
 
Mambou Wouembe Aime (local Guide) 
 
12. Any other comments? 
 
Working with local populations to develop project proposal to restore sacred forest 
adequate bat habitat to date destroyed for human needs. 
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