Project Update: January 2023

PLANNED ACTIVITIES

| COMPLETED ACTIVITIES

Reduce the hunting intensity and trade of owl

Develop mobile application for

enforcement agencies.

1.1.1  Meeting with CIB, Nepal
police and experts.

1.1.1. The first round of meetings with CIB,
wildlife crime section of DNPWC, few experts
were conducted.

1.1.2. Two companies/groups were finalising

1.1.2 Hiring of expert for content | the application, but one team relocated to
finalization. Drafting of another country, and another stopped
contents, meeting communicating after orally finalising the
allowance. application contents. Searching for another

1.1.3 Hiring of IT personnel. team.

1.1.4 Launch ceremony. 1.1.3. Not done yet.

1.2 | Conservation camp (school and | e Conservation camps for university
public) at two international students at Rangbhang: two units (28).
border points and four major e Conservation camps for school students
trade routes. in Lamjung district one unit (40 students).
1.2.1 Hiring of multimedia. e Conservation camps for the public in
1.2.2 Transportation. Lamjung district one unit (30).

1.2.3 Food and snacks for tfeam. e District level stakeholder workshop at

boarder of Mustang, one unit (27).
e Conservation camp for public/youth
(snake rescuer team) of the areq, one
unit (11).
e Conservation camp in Pokhara Valley
(street drama), one unit (50).
e Conservation camp for the students,
Pokhara four units (145).
e Conservation camps for the students of
Syangja, five units (150).
e Conservation camps for the local public
(including journalist) in Syangja, three
camps (43).
2. Stakeholder sensitisation and capacity building
2.1 | Conservation materials develop 2.1.1 Completed

and distribution.
2.1.1 Conservation documentary

2.1.1.1 Script finalization.
2.1.1.2 Photo/video
purchase.

2.1.1.3 Hiring of expert.

2.1.1.1 Completed.

2.1.1.2 Completed.

2.1.1.3 Completed.
The documentary has been posted to the
organisation's YouTube channel. Those
interested in organising owl conservation
camps could also request a digital copy.
https://www.youtube.com/watch2v=0l080E

8pefd&i=57s



https://www.youtube.com/watch?v=0lo8oE8pef4&t=57s
https://www.youtube.com/watch?v=0lo8oE8pef4&t=57s

2.1.2 Owl book. 2.1.2 Translation of older version is done,
2.1.2.1 Hiring of translator however information update is still in
and information collector. | progress.

2.1.2.2 Draft consultation 2.1.2.1 Done and sfill in progress.
with expert. 2.1.2.2 Not completed.
2.1.2.3 Expert hiring for 2.1.2.3 Not completed.
design.
2.1.3 Owl conservation posters. 2.1.3 Owl conservation posters: design,

printed and distribution is still in progress.

2.2 | Action Plan handover workshop. | The formal programme has not been
completed, but individual handover is in
progress. So far, 10 action plans have been
distributed in five districts.
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workshop was attended by all local politicians, law enforcement agencies, and
stakeholders.



Annopdmd Conservation Area Projé’r recelvesThe owl conservation oc’rion plan (left:
principal researcher Mr. Raju Acharya and right: Head of ACAP, Mustang)

Owl conservo’rlon poster Oﬁemp’rlng to spreod The messoge of the |mpor’ronce of owls in
the local economy.
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The documentary 'King of the Night' has been completed and uploaded to YouTube. This
is written in the local language and would be useful while running an owl conservation
camp for students and the general public.
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Mr. Raju Acharya's 'Project Competition Grants' were highlighted in national and local
media.




