
 

Page 1 of 25 

 

 

 
Final Evaluation Report 

 

 
 

 

Your Details 

Full Name Ouya Evance Odiwuor 

Project Title 

Enhancing Habitat Rehabilitation through Tree 

Growing, Environmental Education, Community 

Engagement, and Advocacy in Narok County, 

Kenya 

Application ID 40568-B 

Date of this Report 4th September 2024 

 

 



 

Page 2 of 25 

 

 
1. Indicate the level of achievement of the project’s original objectives and include 

any relevant comments on factors affecting this.  
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Comments 

The establishment of a 

tree nursery together 

with the concomitant 

building of a nursery 

shade at the dedicated 

public land within the 

compound of the 

offices of the Deputy 

County Commissioner in 

Narok East. 

   We established three new nurseries as 

opposed to one that was earlier 

proposed in the project proposal.  

 

Three school head teachers/Principals 

and community opinion leaders had a 

meeting and agreed that we 

distribute resources and maximise 

available local materials to support 

the three new establishments. These 

schools included Olosioyi (Narok 

South), JS Ole Naeku Primary 

School(Narok East), and Rokonka 

Primary. 

 

Shartuka Boys Secondary School 

nursery was revamped, through this 

nursery, Schools around Kilgoris, Trans-

Mara Sub County, and Narok West 

continue to receive support through 

seedlings donations.  

 

Despite still having tree seedlings in 

their reserve, so far, the nursery has 

produced at least 8, 000 seedlings 

most of which were distributed to the 

local primary, and secondary schools 

and the community in Kilgoris, Narok 
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County. From our assessment and 

monitoring activities, 2000 seedlings 

are yet to be planted and distributed. 

The school management notifies us of 

any donation, planting, or distribution 

activities organised. 

 

Lastly, we have persisted and 

continued to use our model tree 

nursery established at Maasai Mara 

University Botanical Garden during the 

first phase of our RSG project. This 

nursery has distributed 20,000 seedlings 

to the local community, local youth 

and women groups, primary and 

secondary Schools as well as 

donations to other NGOs we are 

collaborating with for planting in 

dedicated public land.  

 

Moreover, the nursery still holds an 

additional 15,000 seedlings that will be 

distributed to different schools and 

Rufford Foundation will be notified of 

the progress of such distributions. 

The second activity will 

involve the concurrent 

collection/buying and 

planting of seeds of 

Indigenous trees at the 

three nurseries to 

generate seedlings 

necessary for the 

reforestation of 

degraded sites of Narok 

County. 

   More than 35,000 seedlings have been 

generated from our tree nursery at the 

Maasai Mara University Botanical 

Garden, out of which more than 

20,000 have been distributed 15,000 

are in our reserves, and at least 12,000 

seedlings at Shartuka Boys High School.  

 

Lastly, our three newly established 

nurseries at Olosioyi (at a shared site 

between primary and secondary 

schools), JS Ole Naeku Primary School, 
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and Rokonka Primary that 

underpinned this project have 

produced approximately 2,600, 2,500, 

and 1,800 seedlings respectively. 

 

Some of the species generated from 

the five tree nurseries included but 

were not limited to; 

•Warburgia ugadensis  

• Croton megalocarpus 

• Ficus capensis 

• Acacia species 

• Prunus Africana 

• Olea Africana 

• Tipuana tipu 

• Murkhamia lutea 

• Podocarpus gracilor 

• Syzygium species 

• Juniperus pocera 

 

The third activity will be 

to establish a model 

energy-efficient 

cookstove that saves 

fuelwood by 

alternatively using 

charcoal briquettes. 

   The community representatives were 

trained on the basic principles of 

making charcoal briquettes at Maasai 

Mara University, and how to make a 

model energy-efficient eco-friendly 

stove.  

 

However, unlike our earlier proposal of 

conducting these pieces of training at 

the grassroots level, it turned out to be 

expensive and we would have 

incurred unforeseen costs that could 

have hampered other project 

activities.  

 

Onwards, we will ensure that we put 

the lessons learned from this activity to 

fully deliver on our mandate. 
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The fourth activity, 

which will take seven 

months, will involve the 

massive, but systematic, 

distribution of seedlings 

for planting at selected 

degraded sites in Narok 

County. 

   While this section is marked as fully 

achieved, it is a continuous process as 

we still have more than 15,000 

seedlings awaiting maturity after 

which, they will be distributed to the 

local community as per the need and 

requests. 

The final stage, which 

will take about one 

month, will involve 

project monitoring, 

evaluation, and report 

writing. Monitoring and 

evaluation is an 

essential key 

component of this 

project since it hugely 

informs our important 

next steps. 

   We are satisfied to report a massive 

success rate of the tree seedlings 

growth rate as reported from site visits 

and evidence from our reporting tool 

developed during the second phase 

of this project. The success can be 

evidenced as shown: 

 Tree growing and Habitat Rehabilitation 

programme of degraded sites in Narok 

County. 

We achieved this objective by raising at 

least 50,000 Indigenous tree seedlings 

from our five nurseries, consequently, at 

least 35,000 seedlings have been grown 

in key degraded areas. As a result, we 

successfully surpassed our earlier target 

by 14% pending the tree seedlings yet to 

be planted. The trees were carefully 

selected based on their ecological 

benefits, adaptability, and potential to 

support local livelihoods. 

We believe when fully grown these trees 

will massively Improve soil stability, 

enhance water retention in the soil, and 

provide habitats for various wildlife 

species some of which are critically 

endangered.  

As per the monitoring tools we 

developed earlier as part of this project, 

our tree seedlings assessments indicate 

an early growth at a 90% survival rate. 
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With more concerted care and 

continued awareness creation on the 

impacts fully grown trees will have on 

communities, we believe in a strong 

establishment that will go a long way. 

 

To be sure of a long-lasting impact, we 

would like to make monitoring a 

continuous activity rather than a one-

time activity. Through continuous field 

visits to assess tree growth and survival 

rates of the trees, interviews with 

community, women, and youth group 

members, and a review of 

engagement and educational 

activities, we believe the view of the 

community should/will be evident in 

our next steps to reach a wider 

audience at the grass root level. 

 

2.  Describe the three most important outcomes of your project. 

 

a) Three tree nurseries were newly established, taking our total tree 

nurseries to five. While it took the intervention of local school heads and 

community leaders to help us establish these tree nurseries in different 

Schools in Narok, it turned out to be one of our major outcomes. We 

minimize the cost of tree nursery establishment since the Schools 

showed commitment by giving locally available materials to make the 

concomitant seedling shades normally used in abeyance before the 

seedlings are ready for planting. Through this model, we hope that it 

will become even cheaper-using this model- to establish individual tree 

nurseries by the members of the community and youth groups trained. 
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b) The training acquisition on the establishment of an energy-efficient 

cookstove that saves fuelwood by alternatively using charcoal 

briquettes. This was one of the first such training to be offered by any 

organisation working in our space. Whilst it involved some technical 

aspects, we believe the training was an eye opener to the trained 

individuals that there are more eco-friendly practices that if adopted, 

the community may benefit through income generation. Through the 

training, we look forward to different groups adopting these initiatives 

as income-generating activities as well as environmental conservation. 

 

c) The robust tree seedlings' distribution and growing exercise. More than 

35,000 seedlings have been generated from our tree nursery at the 

Maasai Mara University Botanical Garden, out of which more than 

20,000 have been distributed 15,000 are in our reserves, and at least 

12,000 seedlings at Shartuka Boys High School, the three newly 

established tree nurseries have produced at least 10,000 seedlings in 

total. The robust but orderly growing of these trees we believe, will go a 

long way in combating climate change and its negative 

environmental feedbacks.  

 

Finally, while planting we established links with other NGOs working in 

Narok County. For instance, we established a working Collaboration 

with INNOVA8 Africa, an NGO working with schools and communities in 

agriculture, food production, and conservation. We leveraged our 

relationship and donated seedlings to some schools they are working 

with since they helped such schools build dams and boreholes that in 

turn are being used to water the seedlings planted, hence a higher 

success in our initiatives. We believe our continued effort in 

conservation will help us establish more links and take advantage of 

other NGOs and government agencies' strengths for a more 

substantive mark in our restoration efforts. 
 

 

3.  Explain any unforeseen difficulties that arose during the project and how these 

were tackled. 

 

Between April and June, there were extreme flash floods in different parts of 

Kenya that halted all project activities during the same period.  

 

Lastly, the hiring of the services of local expert services to train communities 

on making a modern energy-efficient cookstove and charcoal briquettes for 

each sub-county of Narok was a very important part of this project but 

turned out that it was more expensive than earlier budgeted. Having multiple 
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training sessions on the services of local experts was expensive. The simple 

charcoal briquettes production machine could not be easily moved as well. 

Consequently, a single training session was organized that covered the 

aspects together. 

 
4. Describe the involvement of local communities and how they have benefitted 

from the project. 

 

Free training acquisition. The members of the community, including youth 

and women groups, and students of different Schools, were practically 

trained on all the steps of establishing a tree nursery. Together with Maasai 

Mara University Environmental Club members, at least 11,000 individuals 

spread across different age groups were reached in this phase of the project 

alone. 

 

Two members from each sub-county of Narok were trained in the 

establishment of a simple charcoal briquettes production machine at Maasai 

Mara University. 

 

 An undertaking we believe will go a long way and inherently passed to 

successive generations and the wider community including absent 

individuals.  

 

 

Establishment of Three tree nurseries. We established three tree nurseries in 

three different public schools that are community-owned, these schools 

included, Olosioyi (Narok South), JS Ole Naeku Primary School(Narok East), 

and Rokonka Primary. 
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Free tree seedlings donation. We believe the trees donated to the 

community will help in combating climate change by acting as carbon sinks, 

sequestering carbon, and helping in mitigating the effects of climate 

change. Moreover, tree growing will help in Soil Conservation by roots 

helping bind the soil, reducing erosion, especially in Narok where some areas 

are prone to flash floods. 
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5.  Are there any plans to continue this work? 

 

Yes 

 

According to the Sustainability Development Goals(SDGs) Report 2024, only 

about 16% of the SDG targets are on track to be achieved by 2030. Sadly, 

the remaining 84% either show limited progress (insufficient to achieve the 

target by 2030) or even a reversal of progress. Our project has been 

committed to achieving different SDGs such as; SDG 1: No Poverty, SDG 3: 

Good Health and Well, SDG 4: Quality Education, SDG 6: Clean Water and 

Sanitation, SDG 8: Decent Work and Economic Growth, SDG 11: Sustainable 

Cities, SDG 12: Responsible Consumption and Production, SDG 13: Climate 

Action, SDG 15: Life on Land, SDG 17: Partnerships for the Goals. These SDGs 

have been achieved by the project in many different ways such as: 

 

Through training the local community on alternative livelihoods and training 

them on how climate action would eradicate the negative environmental 

feedbacks. A major cause of unpredictable weather patterns that affect 

agricultural production hence making communities poor or unable to 

produce enough food beyond domestic use. From a survey conducted by 

the PI in Loita and Naroosura(Narok South), it was evident that environmental 

feedback such as flash floods and unprecedented drought is a serious 

concern. If left unattended, the community risks dipping into severe poverty 

levels given that the major economic activity in these regions is agriculture. 

Such areas where the community raised concern to our team for 

rehabilitation will be majorly targeted in the next project phase. 
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We directly address climate change by enhancing carbon sequestration. 

Environmental Education and Advocacy encourage policy changes that 

prioritize climate action and sustainable development at local levels that 

would in turn upscale them nationally and perhaps internationally.  

Community Engagement helps protect critical but natural resources through 

sustainable land use and conservation practices, ensuring the protection of 

species and their habitats.  

 

Environmental Education ensures inclusive education on sustainable 

practices, particularly related to environmental stewardship, biodiversity, and 

ecosystem restoration. 

Our Community Engagement and Advocacy has strived and continues to 

foster the development of eco-friendly practices such as the use of charcoal 

briquettes, and eco-friendly cook-stoves.  

Moreover, we have established links and working partnerships between local 

governments, NGOs, and communities, aimed at addressing environmental 

challenges collectively.  
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All the above gains need continued, robust, and intense awareness creation, 

almost to the household level, to ensure that the gains already made are not 

eroded. We plan to support an initiative that will see one of the first 

community-owned, Community-Based Organization (CBO) committed to 

charcoal briquette production and modern eco-stove production. This 

initiative will be a little costly at the initial stage but worth it since it will be self-

driven by the income raised by the members. Through their success stories, 

we would also wish to see the project replicated in different youth and 

women groups through alternative funding models. 

 

Currently, we have seen positive indications that the public is more receptive 

and willing to dedicate more of their land to tree growing, including 

community land. In Kenya, buying seedlings of indigenous tree species is 

expensive. Individuals or groups owning nurseries are on many occasions 

lacking indigenous tree seedlings, whenever they have them, most groups 

cannot afford them. This has made most organizations and groups rely on 

initiatives such as our project to donate seedlings from time to time. We 

believe upscaling our tree nursery establishment to the two remaining sub-

counties of Narok out of the possible six be a transformative game-changer. 

 

Lastly, through the next project phase, we would like to map out all sections 

where we have been distributing tree seedlings, and create a map that 

different organizations can visit and draw inspiration from our project 

outcomes.   That notwithstanding, we will continue to advise and lobby the 

public to establish nurseries and apply the training we offer to harvest locally 

available seedlings. These efforts could be hampered when we do not 

continue with the project. 
 

 

 

6.  How do you plan to share the results of your work with others? 

 

This project is an RCE award-winning project under the category, 

acknowledged flagship project (https://www.rcenetwork.org/portal/rce-

south-rift-2023?user=504&year=2023). Further this project together with the 

previous Rufford Foundation-funded projects formed the basis of my 

presentation at the 13th Global RCE Conference held in Kuala Lumpur, 

Malaysia from 31 October - 2 November 2023, under the theme 'Whole 

Community Approach for ESD'.  

 

A manual has been developed for tree nursery establishment that will be 

shared with the members of the public. This manual is currently being 

reviewed by peers to improve it. Once complete, it will be shared by the 

Rufford Foundation as well for documentation. 

 

https://www.rcenetwork.org/portal/rce-south-rift-2023?user=504&year=2023
https://www.rcenetwork.org/portal/rce-south-rift-2023?user=504&year=2023
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We are also planning to share our information on combating climate change 

with the general public through the local radio station programmes to reach 

out to a bigger audience in Narok County and beyond. 
 

 

7.   Looking ahead, what do you feel are the important next steps? 

 

Importantly, we have now established five tree nurseries, spread across four 

sub-counties of Narok. We feel there is a need, to at least establish one each 

in the remaining two sub-counties to create environmental learning hubs in 

these sub-counties. To ensure sustainability, we will inject the most minimal 

resources into the first two tree nurseries(Maasai Mara University and Shartuka 

High School) established, since the students and environmental clubs are 

strong enough and can rely on the collection of locally available Indigenous 

tree seeds to create seedling banks. Further, we look forward to these 

nurseries sustaining themselves beyond the project lifeline since we plan to 

adopt the use of locally available resources as possible. 

Onwards, we believe we should focus more on solidifying partnerships and 

scaling up tree-growing initiatives. Establishing collaboration with local 

communities, environmental organizations, and government agencies is 

crucial to ensure a consistent supply of tree seedlings and adequate land for 

rehabilitation efforts. We want to also leverage our expertise in GIS and map 

out areas most in need of reforestation, developing a planting schedule, and 

ensuring that the tree species chosen are native, indigenous, and suitable for 

the local ecosystem. As per our norm in the previous three grants, we will 

continue to include training sessions for local communities to manage and 

protect the newly planted areas effectively and benefit from the 

environmental services offered by their initiatives. 

In parallel, we are planning to embark on a 50%-50% Indigenous tree growth 

and fruit tree growing, coupled with the robust establishment of an eco-

friendly establishment of a center focused on charcoal briquette production 

and modern Eco-stove production that is community-owned. This two-

pronged approach will ensure both the physical planting efforts and the 

community’s active participation are aligned for the project’s success. The 

fruit trees will help us achieve multiple SDGs and convince the community 

that conservation is a rewarding venture as opposed to destructive activities 

such as charcoal burning. 

Lastly, as opposed to only having Rufford-branded T-shirts, we plan to buy 

fully branded Rufford Foundation playing kits for at least one school in each 

sub-county of Narok in the next phase of this project. These playing kits will 

increase Rufford's recognition and make our initiatives known within different 

schools and regions where students will be playing. Through this, we will 
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possibly fete these schools as centres of excellence in environmental 

conservation. We believe this action will challenge other conservation 

partners to adopt different schools for the benefit of the larger community. 

8.  Did you use The Rufford Foundation logo in any materials produced in 

relation to this project?  Did the Foundation receive any publicity during the 

course of your work? 

 

Yes: The Rufford Foundation logo featured prominently and massively in all 

branded merchandise and materials that were used in the project. During 

conference presentations, the Rufford logo was featured in acknowledgment 

in all our presentations. Additionally, the T-shirts, Water tank for the nursery, 

and training programmes for the climate change and climate action 

sensitization of women and youth groups, community members, and 

students.  
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Lastly, during Q&A sessions in the conferences, some members inquired 

about the Rufford Foundation funding models and in-depth clarity on 

projects they fund. The information was provided and such members asked 

to visit the Rufford Foundation website for more information. This proved that 

the foundation stood out and received publicity.  

 

 

9. Provide a full list of all the members of your team and their role in the 

project.   
 

 

 

 

S/No. MEMBER POSITION ROLE 

1.  Evance Ouya Principal 

Investigator 

(PI)/Team Leader 

 

Organize all project activities and 

timelines including; 

1. Project Leadership and 

Management 

• Coordination: The PI 

coordinated the work of 

various team members 
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including the persons in 

charge of the five tree 

nurseries, partners, and 

stakeholders, including 

government agencies, local 

communities, and NGOs. 

2. Strategic Planning and Execution 

• Monitoring and evaluation: 

Together with different team 

members, the PI oversaw the 

evaluation of project 

progress and made 

adjustments such as 

timescales as necessary for 

the success of the project. 

3. Research and Technical Expertise 

• Best practices: He guided the 

team on the best 

approaches for rehabilitation, 

tree planting, and education. 

• Advisory role: The PI advised 

on the best tree species 

suited for a specific habitat 

and on restoration practices. 

However, this was achieved 

also through a 

multistakeholder 

engagement on the 

endangered and or 

diminishing Indigenous tree 

species in different areas. 

4. Community Engagement and 

Advocacy. Under this section, the PI 

played three key roles: 

• Community liaison: The PI 

played a key role in 

engaging local communities 

and encouraged youth 
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women groups, and Students 

to participate in tree growing 

and environmental 

conservation. 

• Advocacy and awareness: 

The PI took the lead role In 

raising awareness and 

advocating for practices that 

promote habitat restoration, 

sustainable land use, and 

rehabilitation of degraded 

sites to mitigate climate 

change and its adverse 

effects. 

• Capacity building: The PI also 

ensured that local 

community members were 

trained and equipped with 

the skills needed for tree 

growing and habitat 

rehabilitation. 

5. Stakeholder Engagement 

• Partnerships: The PI built 

partnerships with 

stakeholders, such as the 

County government, different 

NGOs, and academic 

institutions across Narok 

County and beyond. 

6. Risk Management 

• Identify risks and Mitigation 

strategies: The PI identified 

potential challenges and risks 

that could affect the success 

of the project, such as 

climate change effects such 

as floods, and advised on 

precautionary measures. 

Specifically, during the period 

between April and June, 

there were extreme flash 
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floods in different parts of 

Kenya and the PI advised 

members to halt project 

activities until it was safe for 

the team. 

7. Financial Oversight 

• The PI took charge of the 

Budget management, in so 

doing, he oversaw and 

ensured that the financial 

aspects, of the project were 

delivered within budget lines 

and met all financial 

reporting requirements both 

by the Rufford Foundation 

and the University. 

2.  Prof. Francis 

Mburu 

Lead Trainer Currently the Dean of, the School of 

Natural Resource, Environmental 

Studies, and Agriculture, at Maasai 

Mara University, he took the lead 

role in organizing all Logistical 

Facilitation from the University and 

Management to tree-growing 

sessions.  

 

He was the chief speaker at a 

workshop held within the University 

concerning the project with 

environmental stewards drawn from 

each sub-county of Narok. 

Additionally, he offered a keynote 

address to newly recruited 

environmental club students within 

the University. 

3.  Alex Nkulet Outreach 

consultant 

Being part and parcel of all the 

other project phases has helped 

Mr. Nkulet settle into the following 

roles in addition to other roles that 

were deligated by the PI from time 

to time. 

• A local from Narok County, 

Mr. Nkulet, together with the 
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PI helped in the coordination 

of different community 

heads, chiefs, and Secondary 

School Principals and Primary 

School head teachers before 

any visitation to different 

schools. 

• Took charge of inspection 

and made frequent visits to 

Shartuka Boys High School 

and Olosioyi to ensure the 

established tree nurseries 

were successful in their 

undertakings. 

• He also led in translating 

pamphlets and fliers to the 

local Maasai Language to 

the elderly and members of 

the community who could 

only speak and understand 

the Maasai language.  

4.  Denson 

Cheserem 

Outreach 

consultant 

Mr. Cheserem is a new member of 

our team, and his invaluable 

experience in working with 

communities in Narok South was 

one of his major scores. 

Additionally, he helped in: 

• Organizing transport logistics 

to far-flung areas of Narok 

County. 

• Organizing tree planting 

sessions, with schools, youth 

groups, and members of the 

community at large to 

participate in climate action. 

• Together with the PI helped in 

monitoring the tree seedling 

growth rate. 

• Together with the local 

community Chiefs and other 

local Administrators, 

evaluated and informed the 

project team of different 

seedling species needs per 

site before visitation. 
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5.  Amon Kipkirui Head, tree nursery 

maintenance. 

In this phase of the project and 

having worked together with Mr. 

Kipkirui in all the other phases of our 

project. He took the lead role in the 

following activities: 

 

• He was responsible for and 

supervised all staff, working in 

different nurseries, and took 

charge of the maintenance 

of the seedbeds and 

transferring the seedlings to 

the seedling bags until they 

attained appropriate growth 

for distribution. 

• He also led in recruiting other 

casual workers who could be 

hired for at most one week to 

assist in potting seedlings from 

the nursery when the 

available casual workers 

were overwhelmed. 

• He also helped In logistical 

arrangements in case 

seedlings were to be held in 

abeyance in different regions 

of Narok County before rainy 

seasons. 

• He also took charge of the 

periodic observation and 

recording of the number of 

seedlings generated per tree 

nursery and provided the 

records to the Pi to inform 

planting sessions and 

distribution. 

 

6.  Alphonse Otieno Casual Staff A casual staff who was in charge 

and responsible for nursery shade 

maintenance and sorting of the 

different indigenous tree species in 

the shade. 

7.  Ministry of 

Education and 

School Head 

Organising school 

activities 

Different school heads assisted in 

organising the students to 

undertake training, support 
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Teachers environmental clubs after they 

were formed as well as contact the 

PI from time to time for consultation 

on the progress or important next 

steps of the project. 

8.  County 

Commissioner’s 

Office-Deputy 

County 

Commissioner, 

Local Chiefs and 

Assistant Chiefs 

Organising 

community 

activities 

The local administrators and our 

Environmental Stewards took the 

lead role in mobilizing people at the 

grassroots level to come out and 

participate in tree-growing 

initiatives. Additionally, they acted 

as the main contact persons at the 

grassroots and sensitized the 

residents of their locations about 

the project. Together with the PI 

and other team members, they 

organised community members, 

Women, and Youth groups to come 

out during sensitization programmes 

to benefit from the experience of 

the project team on climate action. 

 

They also lobbied and assisted in 

creating goodwill with the 

community. They also assisted in 

monitoring and evaluating the final 

project activities. 

 

9.  Environmental 

Stewards 

 
 

10. Any other comments? 

 

On behalf of the entire project team and my behalf, we would like to extend 

our most sincere gratitude to the Rufford Foundation for your generous 

support of our projects (1st, 2nd, and now 1st Booster Grant), “Enhancing 

Habitat Rehabilitation through Tree Growing, Environmental Education, 

Community Engagement, and Advocacy in Narok County, Kenya.” Through 

your funding, we have made significant progress in rehabilitating critical 

habitats some of which are critical to the livelihoods as they support 

communities since they are common springs, waterpoints, and grazing land 

among others. We have also succeeded and continue to raise 

environmental awareness in the local communities at the grassroots level. The 

project has seen the successful growth of thousands of indigenous trees, 

creating a ripple effect of positive environmental change in the region. 
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Interestingly, the most encouraging and energizing part of our project is the 

feedback we have received and continue to receive from varied 

stakeholders—including local leaders, community members, and partnering 

organizations (Governmental and Non-governmental)—has been 

overwhelmingly positive. They have expressed appreciation for the 

environmental education programs and advocacy efforts, which have not 

only fostered a deeper understanding of the importance of conservation but 

also empowered the community to take ownership of protecting their natural 

environment. The project has strengthened local capacity and fostered a 

sense of pride and responsibility for sustainable land use. We embarked on 

Training of Trainers (ToT) at the community level, these environmental 

stewards are tuning out to be the game changers in our project sustainability. 

We look forward to the potential for continued collaboration and are hopeful 

that we can build on the success of this initiative and create a more 

significant impact that will be embroidered in the community’s memories. 

With your support, we are confident that we can further enhance our efforts 

to restore and protect critical habitats and continue engaging communities 

in meaningful, lasting ways.  
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