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Introduction

This report summarises the main activities carried out during the first months of the project supported
by The Rufford Foundation.

During this initial stage, efforts have focused primarily on conducting the first large-scale field survey
of the project, strengthening relationships with key stakeholders in several municipalities, and
initiating outreach actions through the Rutas Vivas: Conservation in Motion initiative.

These early activities represent an important step towards achieving the project’s main objective:
identifying spatial and temporal patterns of wildlife road mortality and generating scientific and social
tools to mitigate its impact on biodiversity in the Pampas grasslands of Buenos Aires Province.

Fieldwork

The first field campaign of the project was conducted between 21 February and 27 February 2026,
covering a broad portion of the coastal and central regions of Buenos Aires Province.

During this campaign, seven road transects were surveyed across several municipalities, including
Magdalena, Punta Indio (including Parque Costero del Sur), Partido de La Costa (Aguas Verdes,
Santa Teresita and Mar de Aj6), Mar del Plata, Miramar, Necochea, Tandil and General Madariaga.

In total, more than 1,300 km of roads were surveyed during six effective fieldwork days.
The campaign yielded 49 wildlife roadkill records, distributed as follows:

e 2] reptiles
e 21 mammals
e 7 birds

These records represent an important contribution to the project database and will later be
incorporated into spatial analyses aimed at identifying roadkill hotspots.

Additionally, 10 tissue samples from road-killed snakes were collected during the campaign. These
samples will be used in future genetic analyses and may contribute to complementary research
questions related to population connectivity and conservation genetics.

Overall, the campaign confirmed the suitability of the selected transects for continued monitoring
during the upcoming seasonal surveys.



Institutional Collaboration and Stakeholder Engagement an important component of this project
involves building relationships with local authorities and institutions responsible for territorial and
environmental management.

During the field campaign, meetings were held with representatives from several municipalities
where the project operates.

In Punta Indio, [ met with the Municipal Delegate, where the objectives of the project were presented
and the potential relevance of the results for territorial management was discussed.

A similar meeting took place with the Director of Environment of the Municipality of Mar Chiquita,
where the project was introduced and opportunities for future collaboration were explored.

In both cases, printed outreach materials about the project were delivered, including informational
brochures and project stickers.

These early institutional contacts are particularly important because they create the basis for future
collaboration and may facilitate the implementation of mitigation measures once roadkill hotspots are
identified.

Collaboration with Local Museums

During the campaign, I also established contact with the Natural History Museum of Miramar, where
I met with museum staff and presented the objectives of the project.

We discussed the possibility of organising a public talk about wildlife road mortality and the Rutas
Vivas project in the near future, aimed at local residents and visitors.

Educational materials about the project were also delivered to the museum.

This collaboration represents an important opportunity to strengthen public engagement and raise
awareness about the conservation challenges associated with road infrastructure in the region.

Outreach and Citizen Science
As part of the outreach component of the project, the first set of educational materials was produced.

A tri-fold informational brochure was designed specifically for institutional stakeholders and
territorial management authorities. The objective of this material is to communicate the problem of
wildlife road mortality, introduce the Rutas Vivas project, and highlight the importance of data-driven
mitigation strategies.

A total of:

- 100 brochures
- 200 project stickers

were printed and distributed during meetings with local authorities and institutions encountered
during the field campaign.

In addition, 200 stickers containing a QR code linking directly to the project's citizen science
reporting form were printed and distributed. This QR code allows road users and local residents to
easily report wildlife roadkill observations.

The system is already beginning to generate responses, and new records from members of the public
have started to be received through the reporting platform.



Additionally, several posts have been published through the Rutas Vivas Instagram account, where
project activities, wildlife records and fieldwork experiences are shared with the public. These posts
have been promoted through targeted advertising to increase their reach and visibility.

Through these actions, the Rutas Vivas initiative is gradually growing as a platform for documenting
wildlife road mortality and promoting conservation awareness.

Preliminary Outcomes

Although the project is still in its early stages, several important advances have already been achieved:
Completion of the first large-scale field campaign of the project.

Establishment of seven monitoring transects across key regions of Buenos Aires Province.
Collection of 49 wildlife roadkill records across three vertebrate groups.

Collection of 10 tissue samples from snake specimens.

Initial institutional engagement with municipal authorities in Punta Indio and Mar Chiquita.
Development and distribution of the first outreach materials associated with the project.
Establishment of collaboration with the Natural History Museum of Miramar.

Launch of a citizen science reporting system, which is already receiving records from the public.

These advances represent a strong foundation for the continuation of the project during the upcoming
seasonal monitoring campaigns.

Next Steps
Over the coming months, the project will focus on:

- Continuing seasonal road surveys across the established transects.

- Expanding the roadkill database and georeferenced records.

- Strengthening collaboration with local governments and institutions.

- Organising the first public outreach talk in Miramar.

- Expanding the dissemination of the project through Rutas Vivas communication channels.
- Initiating preliminary spatial analyses of the collected data.

The identification of roadkill hotspots will provide the basis for proposing mitigation measures such
as warning signage, awareness campaigns, and other practical strategies to reduce wildlife mortality
on roads.
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Figure 2. Tri-fold brochure designed to introduce the project to local authorities and territorial management stakeholders.
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Figure 4. Fieldwork conducted during the 2026 summer campaign.
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Figure 3. Tri-fold brochure designed to introduce the project to local authorities and territorial management stakeholders
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Figure 5 Chaetophractus vellerosus roadkill recorded on Provincial Route 11, Parque Costero del Sur, Buenos Aires
Province.
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Figure 6. Red opossum (Lutreolina crassicaudata).

Image removed for online version

Figure 7. Plains viscacha (Lagostomus maximus)

Image removed for online version

Figure 8. Tissue sampling from a road-killed snake (Dryophylax hypoconia).
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