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The Rufford Small Grants Foundation

Final Report
-------------------------------------------------------------------------------------------------------------------------------

Congratulations on the completion of your project that was supported by The Rufford Small Grants Foundation.

We ask all grant recipients to complete a Final Report Form that helps us to gauge the success of our grant giving. We understand that projects often do not follow the predicted course but knowledge of your experiences is valuable to us and others who may be undertaking similar work. Please be as honest as you can in answering the questions – remember that negative experiences are just as valuable as positive ones if they help others to learn from them. 
Please complete the form in English and be as clear and concise as you can. We will ask for further information if required. If you have any other materials produced by the project, particularly a few relevant photographs, please send these to us separately.

Please submit your final report to jane@rufford.org.

Thank you for your help.

Josh Cole

Grants Director
------------------------------------------------------------------------------------------------------------------------------
	Grant Recipient Details

	Your name
	Professor Yuri Arylov

	Project title
	Participatory monitoring of the Saiga antelope in Russia

	RSG reference
	8503-1

	Reporting period
	1st October 2010 - 30th September 2011

	Amount of grant
	£5,895

	Your email address
	mail@saiga-conservation.com

	Date of this report
	10 October 2011


1. Please indicate the level of achievement of the project’s original objectives and include any relevant comments on factors affecting this. 
	Objective
	Not achieved
	Partially achieved
	Fully achieved
	Comments

	Building capacity of local people to participate in saiga monitoring
	
	
	X
	We established a participatory monitoring programme with 25 local monitors, widely distributed around the saiga nature reserves (see map).

	Use data from local monitors to improve our understanding of saiga distribution and ecology during the winter period
	
	
	X
	The dataset included 309 individual sightings of 23,266 saigas (this will include multiple counts of the same animals so can't be taken as a population estimate), averaging 89 animals per herd. Saigas were found in all parts of the monitored area throughout the period. 

	Incorporate new information into management
	
	X
	
	We are using the data to build a model of the factors determining saiga distributions which will help with future conservation planning. This model will be completed by the end of December 2011.

	Involvement of local students, improving capacity
	
	
	X
	A student of Kalmykia State University was involved in collecting the monitoring data, and this helped them to understand the approach

	Improved pride in biodiversity and engagement of local people with saigas as a flagship
	
	
	X
	We had a range of activities including the participatory monitoring, a Saiga Day festival and many public outreach events aimed at children and their parents. These were highly successful.

	Improve cooperation between stakeholders for enhanced conservation
	
	
	X
	The project engendered strong  cooperation with the Ministry, local village heads, and with opinion-formers in the region. We had nine meetings with Administrative Heads, 10 visits to local schools, and engaged with132 other interested parties, totalling about 300 people.

	Setting up a local network of 'Saiga Friends' to continue the work
	
	
	X
	The outreach activities have provided a basis for our new Saiga Friends network, incorporating local people and officials of the region

	Lessons learnt and dissemination to other areas
	
	X
	
	The lessons learnt will be published in the international scientific literature and in our bulletin Saiga News in 2012. In January 2011, Yuri Arylov visited Kazakhstan to share his experience with SCA colleagues setting up a new participatory monitoring scheme.


2. Please explain any unforeseen difficulties that arose during the project and how these were tackled (if relevant).
The project has run very smoothly with excellent results 
3.  Briefly describe the three most important outcomes of your project.
1) A strong and effective network of saiga monitors, producing robust information on saiga distribution and ecology, who are keen to continue their work.

2) Increased engagement of all members of society in saiga conservation, particularly through the institution of Saiga Day as a child-centred festival of celebration of saigas and all biodiversity

3) Enhanced collaboration between agencies responsible for saiga protection, including Village Administrators, government officials, conservationists and local people.
4.  Briefly describe the involvement of local communities and how they have benefitted from the project (if relevant).
Saiga monitors are local farmers who have benefitted from their involvement by feeling empowered to monitor their own biodiversity and contribute directly to conservation efforts.

Local schools, children and their parents have benefitted from educational materials and activities highlighting the importance and conservation of their local biodiversity

Local village heads have benefitted from enhanced involvement in, and understanding of, saiga conservation and the role that local people can take in conserving their own natural heritage.
5. Are there any plans to continue this work?
Yes. We have a strong framework of monitors and local supporters in place and we are currently preparing funding proposals to continue both the monitoring and the public engagement activities.
6. How do you plan to share the results of your work with others?
We shared the results with our colleagues conserving saigas in other countries through a mission to Kazakhstan in January 2011, which helped them to set up an effective monitoring scheme. We will publish our results in Saiga News, which is the main dissemination vehicle for saiga-related work. It is distributed to a very wide audience in six languages, from the local village level to international policy-makers. We will also publish the results of our modelling in an international peer-reviewed journal. We have maintained close contact with the saiga management authorities in-country throughout, and will continue to update them on project results.
7. Timescale:  Over what period was the RSG used?  How does this compare to the anticipated or actual length of the project?
12 months, as anticipated
8. Budget: Please provide a breakdown of budgeted versus actual expenditure and the reasons for any differences. All figures should be in £ sterling, indicating the local exchange rate used. 
	Item
	Budgeted Amount
	Actual Amount
	Difference
	Comments

	Salaries for Arylov and Khludnev
	804
	875.64
	-71.64
	

	Student bursaries
	179
	194.59
	-15.59
	

	Public awareness
	223
	456.55
	-233.55
	

	Transport
	2211
	3741.77
	-1530.77
	

	Communications
	223
	260.99
	-37.99
	

	Monitor salaries
	2345
	3176.49
	-831.49
	

	TOTAL
	5985
	8706.01
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Note: We received £2721 in matching funding from the MBZ foundation, as we had hoped (and mentioned in the original proposal). This enabled us to invest in the project, particularly enabling us to travel more extensively and often to visit stakeholders and make links with potential saiga friends, hence the particular overspend on travel. 
9. Looking ahead, what do you feel are the important next steps?
We need to ensure that the momentum and positive spirit we have built up continues into the future. Most importantly we would like to continue to support the saiga monitors in their work, as they are key custodians of the saigas in their region. We would like to expand the network so that in the long run it covers the whole range of this population. In the long run we would also like to get governmental financial support for the network so that it is sustainable into the long run without external support and is seen as an integral part of their monitoring strategy. 
We would like to make Saiga Day an ongoing annual event, as it is in Uzbekistan, and transfer ownership and organisation of the event to local schools. This will also make it sustainable into the long run.

We would like to consolidate the Saiga Friends network in a more formal way, so that eventually it becomes a ful filial branch of the SCA's international network.
10.  Did you use the RSGF logo in any materials produced in relation to this project?  Did the RSGF receive any publicity during the course of your work?

Yes, Rufford was fully credited on all the materials produced in this project, and received substantial publicity within Kalmykia. Examples of publicity materials are appended as photos.
11. Any other comments?

As outlined in our proposal, we had hoped to receive matching funding from the MBZ foundation. This was forthcoming, which enabled us to expand our activities to include more monitors than envisaged and also to make our public engagement work more extensive. The Imperial College student is currently working on the modelling component; his involvement was delayed due to severe family problems. We are currently applying to a USFWS small grants scheme for follow-on funding for the monitoring component, as well as to the Darwin Initiative for funding towards developing the filial network. 

We thank the Rufford Foundation for your generosity. The project has been a great success and we are very grateful for your support.

12. I agree to this report being published on the Rufford Small Grants website

Signed (or print name)___Prof. Yuri Arylov____________________

