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Coalition for Human-Wildlife Conflict
Reduction

Presentation Slide Credit

&WILI]

Suman Bhattarai
Wildlife Week 2070 (2013)

Photo Credit: Suman, Deepa, WWF, SUC NTNC IRF, savingrhinos.org, save the rhino international, internet



|ssue: Change / Development




|ssue: (Human in Ecosystem)




Resour ce Scar city
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| ssue: Resource

Appleof Discard




Issue: Co-existence

)'r

*Crop Raiding
Human Loss/Casualty
*Disease transfer

sLivestock Loss «Cross Breeding
Infrastructure Damage: House, *Wildlife hunting

domestic animal shed house eDisease transfer

Zest: Existence of both human and wildlife will be in verge of existence

Intervention (Waste)
*Resource Exploitation
*Grazing / Fire




| ssue: Supporting Factor to Conflict

Natural

_ Flooding/

o L

_. es i )

Evolution/Succession

Manmade

Resource Scarcity/

Poverty/Hunger e
Improper Resource Mobilization
'>‘AA .
Research, Analysis Unsatisfactory
& Extension Compensation/Relief

P

Inadequate Monitoring
/Evaluation

Unemployment

AWARENESS: Conservationist, Politician, Local
People, Attitude (Blaming each other), Benefit Sharing



Learning Improper Action (Fencing)

Environment Pollution Deforestation

Lack: Rescue

/ Caring / Veterinary
Center




Issue: Presence & Absence

1. Rhino 1. D(ﬁQIICanidkaeI farrHcIy:
: Dhole, Jackal, wo

2. Tiger 2. Hyena

4. Arna 4. Herbivore: Bison, deer

5 Wild Boar g CP:?/thcgln/dSEake s%ecies

. ouded Leopar

6. geooarl_d/ g /. Bear (Sloth or which??)
now Leopar 8. Crocodile and Others

/. Bear

Focus on threatened animals rather than covering more animal

Source: (FgTEIe &7 &l ATET FEdT [qeidreEr 205¢<), Cabinet Meeting (Ministry): 2069 /10/18




Issue: Relief & Compensation

1. Human Casualty
Death: NRs 300,000.00
Extreme Wounded Case: NRs 50,000.00
Simple Wounded Case: NRs 10,000.00

2. Livestock Loss: NRs 10,000.00 (Not exceed than) (Tiger,
Common / Snow leopard)

3. House / Livestock Shed House: Not exceed than NRs
10,000.00 (Elephant)

4. Stored Corn: Not exceed than NRs 10,000.00 (Elephant)

5. Crop and Fruit Loss: Not exceed than NRs 10,000.00
(Elephant, Rhino and Arna)

Source: (FFTJFIE &7 &Il TET T [a197HT 2053
Cabinet Meeting of Ministry: 2069 Magh 18



Issue: Process

Human Casualty:

Death: Application, Photo, certificate (Death and Relation),

Report (Field, postmortem, police), recommendation (Bufferzone
User Committee, CFUG, VDC / Municipality)

Wounded: Application, recommendation (CFUG, VDC /
Municipality, Hospital with bill)

Livestock: Application, Photo, Report (Field), Recommendation
(Bufferzone User Committee, CFUG, VDC/Municipality),
Evaluation report of Livestock / agriculture technician

House/Livestock shed house: Application, Photo, Report (Field),
Recommendation (Bufferzone User Committee, CFUQG),
Evaluation report of Livestock / agriculture technician

Crop: Application, Photo, Report (Field), Recommendation BZUC,
Evaluation report of Livestock / agriculture technician

Committee: Warden/DFO-Coordinator, Member: BZUC, BZCF,
Representative (Livestock/Agriculture), VDC/Municipality and others if

necessary



Issue: Way

Nepal Government

Protected Area / District
Forest Office

Bufferzone Councill

Bufferzone User Committee

Applicant




Issue: Constraint in Implementation

_ow Awareness Level and poor attitude
Revenging Nature
~ake and Fraud Prescription (Emotional rather than fact)

Minimum (Unsatisfactory) & mistrust in getting relief
support

_engthy and Hesitating Process

_imited Fund Allocation

mproper/Unfriendly Resolution Action (Electric fence etc)
Confusion: Python/ snake bite and other animal cases

Managerial Skill (Necessary: Killing extreme problem
creating wild animal like; Dhrube Hatti). Manager is
manager not activist.










Case




Action

« Awareness Program

e Adaptation Technique: Sound, Firing Flame, Trench and
Fence (Live, Barbed Wire, Electric Fencing or Mesh wire,
Repellent/Obstruction Vegetation Plantation)

« Habitat Management / Restoration

e Conservation Based Income Generation Activity

o Skill Development Training for Employment

« Wildlife Insurance Pilot program

 Follow Treaties, Law: Act, Rule/ Regulation, Guideline Etc

But: 1. Reqgular coordination amongst stakeholders is poor

2. Even Primary stakeholders don’t know whether they are or not




Coalition: Why?

Strengthen Awareness Creation Program

Regulate Relief Fund Support Program Effectively/Efficiently
Create Trusty Environment and Enhance Participation
Strengthen Poverty Reduction/Employment Generation Activity

Develop Victim Friendly Rule /Regulation & Generate
Ownership amongst Stakeholders

Increase Level of Relief Fund and Ensure Quick Action

Run Adaptation Measures (People/Wildlife Friendly Action,
Escape Encounter, Fencing)

Strengthen Research, Monitoring and Evaluation Program
Law Enforcement (Strictly)
Ensure Continuous Management Activities

Conservation: has no full stop, not possible from sole effort, is global
concernthat IsSwhy...........ccocvvvininnen.
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Coalition

N\

/

Monitoring/
Evaluation &

Feedback

Primary
Secondary
Key stakeholders
Or
National / Regiona
International/
and Local stakeholder

AU

]

/ | dentification, \
Planning,

Decision Making,
Strategy Formation

L ocal-top level stakeholdet
Conservationist,
Lawyer, Activist,

Politician,

Ministry with affiliated
hierarchical institution,

|mplementation
(National-Strategic L evel----

Field Level- Grass root Level stakeholder)

Cross cutting issue
related institution /




Photo: WWEF, The Kantipur, Ganesh, Suman, Deepa, SUC, LUC, Downloaded form internet



Projectsfor Strengthening Rhino
Conservation Action
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Suman Bhattarai
Chitwan, Nepal
Email:sumancha004@yahoo.com

January 14, 2012 / Kathmandu, Nepal

Photo Credit: Suman, Tulsi Magar presentation, RSGF, u F Fo r Qe

= WWF, SUC NTNC IRF, savingrhinos.org, save the rhino - Ry
www.ruffordsmallgrants.org % 7 international, internet www.ruffordsmallgrants.org %7




Background

African Asan

OneHorn Greater Asian Rhino

—_ ity

Alam Compos

Javan (Rhinoceros sondaicus)

Rhinoceros unicornis
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White (Ceratotherium simum) Sumatran (Dicerorhinus sumatrensis)
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Verge of Extinction

Extinction

Pechs Courery of Amancon Mgl Hatory Libaary

Wooly (Coelodonta antiquitatis)

»>Europe, Asia & North America » Extinct ( West Black /North White African)
> Extinct (10000 yrs before) » Javan ( Extinct from Vietham)
»>Sumatran (Last family representative) » Greater Asian (Myanmar/Bhutan/Pakistan)

Cause!! Extreme Habitat Destruction & Poaching



Background

Rhino Population in Nepal
00
il 1]
100 e CP il l el
e
500
00
L1111]
200
100
]
1950 19%) 1959 1966 1968 197 1978 1948 1994 2000 JOOS fO0d 2010
R i S Chitwan National Park
5= > Near about 42 post merged into 7
Total: 2,700-2850 (I RF) » Hardto launch conservation programme
India: Manas, Dudhwa, Karteniaghat, Orang, from park and other institution side
ﬁjﬁ;@gj‘%ﬁ?ﬁ;‘;ﬁﬁafﬁggﬂg' Gorumara » Extreme Habitat Destruction & Poaching
Nepal: Chitwan, Bardia, Shukla Phanta > Population decreased 544 to 372

Pakistan: Lalsorna (Doubt)



Natural

“Desertificatio

pha

AWARENESS: Conservationist, Politician, Local
People, Attitude (Blaming each other), Benefit Sharing
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Evolution/Succession



Learning Human Wildlife
Environment Conflict Lack: Rescue
/ Caring / Veterinary

Pollution Deforestation

Center

Based on some of these issue, projects were developed



ODbjective

5{5

Strengthen rhino conservation programme through

@ Educating local people

@ Making people responsible for conservation action

@ Generating public participation

@ Exploring conservation based income gener ation activity

@ Networking and Alerting stakeholders for conservation action
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Income generation
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Cupboard Library




Activity

Networking/ Coordination

“
/ =

Magazine Board

Local Conservation Outside Schools

Stakeholders

| Nature Club |

Savingrhinos.orqg, Bushwarriors, Teacher’s forum, Media
(local/national/inter national), L ocal Clubs/ NGO, BZUCs,
BZCFs, Park, Grantees (>12), Assistanceto form clubs and

aroups




Achievement

Project
Before After

Rhinc Population in Nepal
400

B0 800
1o

e (NP == N oyl

(2]
500
400
oo

100

L]

0
1950 1957 1959 1966 1968 19¢7 1978 1988 1994 OO0 MODS 2008 2011

» Rhino Population 503 (Count 2011)

» No Rhino Poaching Year (Jan 3, 2011 - Jan 3, 2012)

» Even in Mid Night local people inform about the wildlife attack and other case
Contribution can be taken as a small brick of this achievement / building




Continuity

Historic event in Nepal “ 2" World Rhino Day”

e Assisting local people/
Institution in conservation
work (Electric fencing /
ShivaBZCF)

e Empowering conservation
students “Appreciative
Inquiry in Conservation”

Advocating/lobbing for
or phanage/wounded wildlife

Assisting many researchers
and conservationistsin thar
works



Challenge

Though there is slow recovery in rhino population but...

» Rescue/caring/treatment of orphanage/wounded wildlife

o Effective monitoring & Validity/reliability in
census/count

e Habitat management (reduction in waterhole and
oroliferation of invasive species), Climate Change

* Human Population Growth / Relief Mechanism
» Poaching/Rehabilitation of poachers

« Educating outsiders (Outside of Bufferzone)

e Awareness level on conservationist/local people

« Action/Management plan preparation & resource
arrangement




Suggestion

Habitat (grassland /water hole) management to reduce threats
Awar eness Programme (Chepang/other outside Bufferzone)

Action Plan for next period should be made and implemented
properly with enough resources

Rescue/treatment/Car e center
Target Y oung groups rather than old age

Valid / reliable data should be captured and conduct regular
effective monitoring i.e. census/count

Coordination with concerned partiesto launch Y outh Self
Employment to Bufferzone people

L aw/rule/regulation enforcement through campaign at grass
root level
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Source of solid waste
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Organic waste

Recyclable waste

Non recyclable waste

Har mful waste




Classification of solidwaste —
ST IECeh! AT FAL...

Organic wastes Recycling waste Non recycling waste Harmful wastes
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Problem of waste
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|.Reduce of waste from source

b H
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4.Re-thinking

Management of solid waste

DICEDING] hHTT....

2.Reuse of waste
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d.Recycle of waste
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Compost make from arganic waste il
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= Pit composting

= Bin composting

= Pile composting

= Vermi composting
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Pile composting
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Vermi composting




Management of r'EE','nIE waste

Recycling New paper
q: =h et
Recycling @ New plastic product
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Recycling % New metal product
I T -
GRS W S CHIQ
Recycling
New glass product
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Management non-recycle waste
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For landfill
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Management of harmful waste
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Treatment of harmful waste by incinerator
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give the recycle type
waste for recyclining

composting by
community level

I]ur esponsibility tor solid waste manageme
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