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1. Assessment of hunting and local trade
Activity 1.1 Questionnaire Survey

A semi-structured questionnaire was developed in consultation with experts to gather
information on locally found frogs, hunting season, intensity and techniques of hunting, trade
of frogs, and people perceptions of frog conservation. The survey was conducted in Madi Rural
Municipality, covering Ward No. 1 (Sikles) and Ward No. 2 (Tangting), targeting 10% of the
population. A total of 60 respondents were surveyed—20 in Tangting and 40 in Sikles. The
survey has been completed, and data entry and analysis are currently underway.

Figure 1: Questionnaire Survey with locals

Activity 1.2 Herder’s Interaction

The local community practices nomadic livestock rearing and frequently travels to areas far
from the village, spending most of their time in livestock corrals. We visited these temporary
corrals and interacted with 20 herders from the project area. The interaction was insightful and
provided valuable information on the severity of frog hunting in the region. The nomadic
herders often consume dried frog meat and even sell it to locals. According to them, the best
seasons for capturing frogs are September—October and January—February, with the capture
rate being higher in September—October.



Figure 3: Frog classroom at local school



2. Stakeholder sensitization and conservation initiation
Activity 2.1 Frog Classrooms

Four frog classrooms were conducted in schools within the project area, reaching a total of 80
students. The sessions focused on raising awareness about the ecological importance of stream
frogs and how students can contribute to their conservation. Additionally, the negative effects
of overharvesting frogs and an overview of locally found frog species were discussed. The
sessions were made interactive through documentaries that highlighted the behavior and
ecological significance of frogs. These classrooms provided a platform for discussion, allowing
participants to share their perceptions and experiences with frogs. By the end of the sessions,
students had a better understanding of the consequences of frog hunting and pledged to share
this knowledge with their parents and communities. Posters with messages to conserve frogs
were distributed to students and schools.

Activity 2.2 Know Your Frog Campaign!

We successfully organized a "Know Your Frog" campaign in the project area. The campaign
targeted students and teachers (n=19), providing them with an opportunity to visit local habitats
and learn about commonly found frogs and their conservation significance. Brochures and
conservation posters containing information on stream frogs—such as their habitats,
identification features, and conservation issues—were distributed. These materials highlighted
the characteristics of vulnerable and endemic species. Participants visited nearby streams and
frog hiding grounds, gaining firsthand knowledge of their habitats. Additionally, they learned
about the ongoing threats to stream frogs and practical ways to minimize these challenges.
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Figure 4: Participants of Know your frog campaign



Figure 5: Conservation Poster in local language
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Figure 6: Conservation brochure highlighting the ecology of commonly found frogs



