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Over the past four months, the project has made significant progress in laying the groundwork for 
integrating citizen science, sustainable fishing practices, and climate-adaptive agriculture. These efforts 
are geared toward promoting human-elephant coexistence around Lake Jipe, benefiting both local 
communities and wildlife. Here's an overview of our accomplishments: 
 

1. Community Engagement and Participatory Mapping 
We kicked off the project with a series of participatory mapping sessions in collaboration with the Jipe 
community. These five sessions played a crucial role in preparing the community to actively engage in 
citizen science activities. The focus was on training residents to monitor fish extraction and document 
human-elephant interactions. Through focused group discussions with stakeholders and townhall 
meetings, we collected valuable insights into the community’s relationship with the surrounding 
environment, which will be instrumental in developing conflict mitigation strategies. The mapping sessions 
identified key intervention areas, including elephant foraging zones and vulnerable farmlands prone to crop 
raids, laying the foundation for future targeted interventions. 
 

2. Installation of the Harmonious Garden (Permaculture Garden) 
In Month 4 (September 2024), we successfully established the first Harmonious Garden, one of our core 
initiatives under climate-adaptive agriculture. Designed using permaculture principles, this garden serves 
multiple purposes, including reducing dependency on fishing, providing alternative livelihoods, and 
demonstrating sustainable agricultural practices. Above all, it serves as an experimental model for 
elephant deterrence from  crop destruction. The garden, located within Jipe Primary school has initially 
been planted with drought-resistant vegetables and features drip irrigation and shade house technologies. 
The Jipe community members are fully engaged at every step of the development and a deep commitment 
in working on this project is evident from teachers-parents and learners’ contribution in setting up the 
garden. Long-term plans include expanding into more gardens then agroforestry and planting buffer zones 
with chili, sunflowers, and citrus fruits to mitigate human-elephant conflicts. This model is being 
showcased to households and schools, offering a climate-adaptive solution for the entire Jipe community. 
 

3. Partnership with the National Museums of Kenya (NMK) 
We formalized a key partnership with the National Museums of Kenya (NMK) to enhance our fish 
conservation and citizen science initiatives. NMK's expertise has been invaluable in helping us design and 
implement citizen science tools that empower local women involved in fish processing to monitor fish 
landings at Mkwajuni and Kachero landing sites. Data collection systems have been set up, allowing us to 
track fish species and quantities more effectively. This partnership plays a crucial role in addressing 
overfishing challenges and conserving the endangered Jipe Tilapia. 
 

4. Sustainable Fisheries Management Workshop in Partnership with Samaki Working Group 
In collaboration with the Samaki Working Group, we successfully conducted a fisheries management 
workshop in Month 4. The workshop engaged over 50 local participants from the Jipe community, including 
members of the two Beach Management Units (BMUs). The focus was on developing sustainable fishing 
practices, improving fish exploitation records through citizen science, and raising awareness of fisheries 
management principles. Participants were trained in identifying overfishing signs and the importance of 
regulating fish landings. The workshop laid the groundwork for ongoing sustainable fisheries management, 
with the goal of establishing comprehensive fish exploitation records for the two BMUs by December 2025. 
 

5. Environmental Education Initiatives 
In line with our objective to raise awareness about elephant behaviour and individual identification, we 
have planned a series of 10 workshops aimed at reaching 500 community members by March 2025. Thus 
far, 4 workshops have been held, with over 200 participants engaged in discussions on sustainable 
resource management and coexistence strategies. These sessions have been instrumental in enhancing 
the community’s understanding of elephant behaviour and promoting citizen-led conservation efforts. Two 



community elephant champions have been trained on elephant behaviour and individual identification. 
Family herds are being monitored to identify their families and track any new births over time. The bulls 
catalogue is continually being updated. 
 

6. Alternative Livelihoods: Eco-tourism and Beekeeping 
Looking ahead, we are in the early stages of establishing eco-tourism and beekeeping as alternative 
livelihoods for the community. The eco-tourism initiative is expected to leverage the area's rich biodiversity, 
particularly around Lake Jipe, attracting tourists interested in birdwatching, elephant behaviour, boat riding 
and the unique culture of the Jipe community. Beekeeping training is set to begin in early 2025, providing 
an additional sustainable income stream for residents while minimizing human-wildlife conflicts and 
diversifying livelihoods. 
 
 
Conclusion 
Although in the first phase of the project, we have made notable strides in its first four months. By 
integrating community involvement through citizen science, sustainable fisheries management, climate-
adaptive agriculture, and alternative livelihoods, we are working toward fostering a more harmonious 
relationship between humans and elephants especially during this dry season (July-November) when 
human elephant interactions are surging. These early successes have laid a strong foundation for achieving 
the project's long-term objectives. 
 
We are excited about the progress made this far and look forward to the next phase of our project 
implementation where monitoring kicks in full swing from January 2025. 
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